
RISKY LEADERSHIP
GLC 2017 Social & Risk Management Track



Goals for Your Position

1. Safe, fun, low-risk social 
events

2. More organized events 
planned thoroughly

3. Be a positive influence on 
my chapter members and 
community

Concerns About Your Position

1. Managing the 
organization/details and 
meeting deadlines

2. How to influence members 

3. Unruly behavior/someone 
getting hurt



Identify strategies for fun, safer, lower-
risk social events

Describe methods of positively 
influencing your members

Explain the event registration process



What happens before the event (weeks, days, 
hours)?

What happens at the event?

What are members, officers, sober monitors, 
social chairs, risk managers doing?

What happens when someone’s behavior is 
out of line?

What happens after the event (hours, days, 
weeks)?



• Stock a limited 
amount of alcohol.

Responsible 
Beverage 
Service

• Multiple methods: 
guest list, 
wristbands, etc.

• Prevent intoxicated 
students from 
entering.

ID Checking

• Intervene as 
needed.

• Have pre-assigned 
roles.

Sober 
Monitors

• Attractive, free, and 
high-protein.

Food

• Attractive and free.

Non 
Alcoholic 
Beverages

• Arranged ahead of 
time.

• Stop serving alcohol 
one hour before event 
ends.

Sober 
Transportation



Tailgates & 
Carolina Cup

Mountain & 
Beach 

Weekends 

Formals
Senior Send-

offs & 
Celebrations



• At the event
• Repeated problems with the same person
• What are the risks for our chapter?

Notice a 
problem.

• Distract, Delegate, Direct, Delay
• What expectations do we have of each other? 

Talk about them often.

Intervening 
is Everyone’s 

Job

• Accountability creates belief in enforcement.
• Use your resources – like SAPE!

Use your 
standards 
process.



§ FSL Website – Forms & Policies

§ Events on campus (Alumni Center, the Zone, etc) require 
additional paperwork and approval.

§ FSL form should be submitted 10 days before the event.

§ Approved events are listed in the FSL Weekly Newsletter.

§ Provide receipts of food within 3 days of event.



Aimee Hourigan, SAPE Director
ahouriga@mailbox.sc.edu
sa.sc.edu/sape
@UofSCGoodChoice


