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PURPOSE

This document describes the process of the evaluation of officers of the University of South Carolina
including the President, Vice Presidents, Secretary of the Board of Trustees, and the University Treasurer.
Direct reports to the President and the Chief Audit Executive will also be evaluated according to the
provisions of this policy.

PoLicY STATEMENT

The performance of the President is evaluated annually by the Board of Trustees through a process
determined by the South Carolina Agency Head Salary Commission.

The performance of the Secretary of the Board of Trustees and the Chief Audit Executive is evaluated by
the Board of Trustees in consultation with the University President.

The performance of the University Treasurer is evaluated by the Secretary of the Board of Trustees.

The performance of the officers of the university and those administrators reporting directly to the
President is evaluated annually by the President. Among other factors, evaluations will include an
assessment of the individual’s success in achieving the goals articulated in the strategic plans for their
respective offices or divisions.

Periodically, but no less often than every five years, officers of the university and administrators
reporting directly to the President will be evaluated by their administrative colleagues, members of their
faculty and/or staff, and representatives of other constituent groups, if appropriate, to provide information
about the performance and effectiveness of the admjinistrator.



The President may initiate a review of an officer or a direct report to the President at any time deemed
necessary and/or appropriate.

PROCEDURES

The President will send an annual letter of evaluation to each officer of the university and each administrator
reporting directly to the President.

In the years when a more detailed evaluation is conducted, the President or the President’s designee will develop
the evaluation instrument, determine the individuals who will be asked to participate, distribute the evaluation,
receive and compile the responses, and advise the officer or administrator of the results.

The Board of Trustees will evaluate the Chief Audit Executive and the Secretary of the Board in accordance with
their bylaws.

The results of the evaluation and the participant responses are subject to release under the South Carolina Freedom
of Information Act.

RELATED UNIVERSITY, STATE AND FEDERAL POLICIES

South Carolina Code of Laws 8-11-160 and 8-11-165
ACAF 1.01 Recruitment and Appointment of Academic Administrators
BTRU 1.00 Statutory Basis of the University

HISTORY OF REVISIONS
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May 28, 2020 Updated to new format

Titles for direct reports to the President removed
Clarified review of the University Treasurer
Updated title of the Chief Audit Executive



https://www.scstatehouse.gov/code/t08c011.php
http://www.sc.edu/policies/ppm/acaf101.pdf
http://www.sc.edu/policies/ppm/btru100.pdf

