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The Past



Scope of USC’s General Education

• USC’s general education is formally called the Carolina Core

• Curriculum provides the common core of knowledge, skill 
and academic experience for all USC undergraduates.  

• Every student at the University must fulfill all Core (course) 
requirements.

• Approximately 30,000 undergraduate students and 2700 
instructors of record)

• Students taking the Core include:
• Undergraduates on the flagship Columbia campus
• Undergrads from the two-year regional campuses* 

*Two-year regional campuses collectively known as the Palmetto College 
with campuses in Lancaster, Salkehatchie, Sumter, Union and Columbia 
that serves students at Ft. Jackson.



Carolina Core Learning Outcomes

Aesthetic and Interpretive Understanding (AIU): Students must be able to create or 
interpret literary, visual or performing arts.

Global Citizenship and Multicultural Understanding: Historical Thinking (GHS): Students must 
be able to use the principles of historical thinking to understand past human societies.

Analytical Reasoning and Problem Solving (ARP):  Student must be able to apply the 
methods of mathematical, statistical, or analytical reasoning to critically evaluate data, 
solve problems, and effectively communicate findings verbally and graphically.  

Global Citizenship and Multicultural Understanding: Social Sciences (GSS): Students must able 
to use the principles of the social sciences to explore diverse cultural identities and to analyze 
political and environmental issues.

Effective, Engaged and Persuasive Communication - Spoken Component (CMS):  
Students must be able to identify and analyze issues, develop logical and persuasive 
arguments, and communicate ideas clearly for a variety of audiences and purposes 
through writing and speaking.  

Information Literacy (INF): Students must be able to collect, manage and evaluate information 
using technology and communicate findings.  

Effective, Engaged, and Persuasive Communication -Written Component (CMW):  
Students must be able to identify and analyze issues, develop logical and persuasive 
arguments, and communicate ideas clearly for a variety of audiences and purposes 
through writing and speaking.  

Scientific Literacy (SCI):  Students must be able to apply the principles and language of the 
natural sciences and associated technologies to historical and contemporary issues.   

Global Citizenship and Multicultural Understanding –Foreign language (GFL):  Students 
will be able to communicate effectively in more than one language. 

Values, Ethics and Social Responsibility (VSR):  Students must be able to examine different 
kinds of social and personal values, analyzing the ways in which these are manifested in 
communities as well as individual lives. 



Carolina Core Timeline

2005
Provost Calls for 

Revision
USC Provost initiates 

General Education 
curriculum revision

2007
Task Force 

Proposal
100+ faculty, staff, and 
students propose new 

learning goals 
(December)

2008
Committee 

Formation
General Education 

Committee formed to 
oversee curriculum 

revision

2009
Faculty Senate 

Adoption
Learning outcomes 

approved and curriculum 
renamed Carolina Core 

(April)

2012
Website Launch

Carolina Core website 
designed for 

communication

2013
Assessment 

Begins

Formal assessment of 
Carolina Core initiated



Obtaining Faculty Feedback • In 2019, started preparing 
documentation for SACSCOC 
10-yr reaffirmation visit

• Fall 2019,  lists were compiled 
of all faculty who taught in each 
CORE area over the previous 3 
years.

• Faculty members were emailed 
a link to the  Carolina Core 
Faculty Feedback Site to view 
the results for their areas and 
to attend discussions of the 
results

• Faculty members were 
provided a list of guiding 
questions  to consider as they 
reviewed the results.

• Specialty Chairs for each area 
facilitated conversation around 
the guiding questions in the 
Center for Teaching Excellence.

• OIRAA took notes during each 
session and synthesized all 
findings in the Spring of 2020.



See page 88  of this link: 
https://sc.edu/about/offices_and_div
isions/faculty_senate/about/news/20
24/ccrrc_final_report.pdf

https://sc.edu/about/offices_and_divisions/faculty_senate/about/news/2024/ccrrc_final_report.pdf
https://sc.edu/about/offices_and_divisions/faculty_senate/about/news/2024/ccrrc_final_report.pdf
https://sc.edu/about/offices_and_divisions/faculty_senate/about/news/2024/ccrrc_final_report.pdf


Stat check?

• Stagnation of gen ed. 
assessment 

• Collective exhaustion

• Angst

• Uncertainty

• Shaken confidence

• Skepticism

Situational Analysis 



Situational Analysis 

General 
Education

Faculty 
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with most 
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assessment
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SACSCOC 2022 

Verification 
Visit

Gen. ed. 
revision 

underway

Presidential 
Search 

Vacant Provost 
position

Returning from 
COVID -19 

Very large 
undergraduate 

population 
across 5 

campuses

USC in AY2021 – 2022



Soft Skill
Established a 
relationship with the 
Faculty Senate

• USC’s University Policy on Educational 
Program Assessment reads (ACAF 3.0) 

“The Office of Institutional Research, 
Assessment and Analytics, in consultation with 
the Faculty Senate, plans and implements the 
institution-level general education assessment 
process.” 

• Secured a role on the Faculty Senate’s Committee on 
Instructional Development (INDEV)

• Advised in formulation of plan for gen. ed. curriculum 
revision

• Shared prior faculty feedback on the Core with 
members which was presented at general faculty 
Senate meetings.

• Administered a faculty survey for Core revision
• Collected and reported data on faculty sentiment on 

the Core.

https://www.sc.edu/policies/ppm/acaf300.pdf


• In AY22-23, USC's Faculty Senate established the 
Carolina Core Review and Revision Committee 
(CCRRC) for the purposes of reexamining the CORE.

• CCRRC's final report  (p.23) proposed a 
new FS Committee on the Carolina Core 
(CCC) that offered to …
o Meet monthly with the Vice Provost for 

Undergraduate Studies
o Review assessment results, CORE courses, CORE 

LOs
o Propose CORE courses
o Review and revises assessment and syllabus rubrics
o Develop a communication strategy for the CORE 

(e.g., value of, what it is, LOs) 
o Address ongoing and emerging issues and concerns 

of the CORE
o Identify areas for innovating and improving the 

CORE
o Present info to the Faculty Senate
o Produce an annual report on the CORE.

• The Vice Provost for Undergraduate Studies 
is negotiating with the FS  on specific duties and 
ETA for the CCC. 

https://sc.edu/about/offices_and_divisions/faculty_senate/about/news/2024/ccrrc_final_report.pdf


Stat check?

• Gen ed. assessment 
resumed in spring of 2023

• Faculty are engaged in the 
assessment and gen. ed. 
revision with OIRAA

• New president has made 
gen. ed. a priority.

• Confusion has subsided

• OIRAA is taking the lead in 
shaping the future of Core 
assessment

Situational Analysis 



The Present



Soft skill 

• Vice Provost for Undergraduate Studies 
initiates Gen. Ed. Assessment resumption

• Asks OIRAA for plans
• OIRAA delivers plans to faculty gen. ed. 

committee
• OIRAA meets with VP weekly on gen. ed. 

assessment strategy, schedule and 
communications with faculty.

• OIRAA collects feedback from USC 
constituents shares back with VP

• OIRAA trains key assessment POCs across 
campus on gen.ed.

•  Collaborate bi-weekly on progress and next 
steps

Form better 
relationships with the 
Office of the Provost

Formed better 
relationships with the 
Office of the Provost



Hard Skill

• OIRAA Updated the Provost’s Office 
Carolina Core webpage 
https://sc.edu/about/offices_and_divisions/provost/academi
cpriorities/undergradstudies/carolinacore/faculty-and-
staff/assessment.php

• Revised latest CORE syllabus and 
assessment rubrics

• Created process flow diagrams

• Audited Core course syllabus 
repository

• Added contact info for support 

Updated CORE 
website for the 
Office of the 
Provost

https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/assessment.php




Hard Skill

• OIRAA’s Carolina Core Assessment Resources  Carolina Core webpage: 
https://www.sc.edu/about/offices_and_divisions/institutional_research_assessment_and_analytics/assessme
nt/carolina_core_assessment/index.php

Created a new OIRAA webpage for CORE assessment

https://www.sc.edu/about/offices_and_divisions/institutional_research_assessment_and_analytics/assessment/carolina_core_assessment/index.php
https://www.sc.edu/about/offices_and_divisions/institutional_research_assessment_and_analytics/assessment/carolina_core_assessment/index.php






Hard Skill
Create communication plan and run Banner reports



Communication Piece 2



Hard Skill
Survey Design and Administration



Soft Skill
Communicate with Instructors and Increase 
Faculty "Buy-In"



Hard Skill
Developing a new sampling strategy for secondary assessment



Hard Skill

Draft a protocol and 
plan secondary rating  
assessment 

Next Steps: Rating
• Exploring a hybrid of the AP 

summer rating process 
employed by the College Board.

• Draft a protocol, with roles 
responsivities and expectations 
for faculty and training 
procedures.

• Recruit raters and trainers
• Design rater calibration sessions
• Manage training logistics



The Future



Committee on the Carolina Core (CCC)

• CCC is a new one of 24 Faculty 
Committees

• Launched Fall 2025

• Elected members approved September 2025

• First meeting held November 2025

• Starting January 2026, committee meets four times per 
semester



Committee on the Carolina Core (CCC)

• CCC is a new one of 24 Faculty 
Committees

• Faculty committees are under 
the auspices of the Faculty 
Senate

• Such committees are distinctive 
from Special Advisory 
Committees because they are 
governed by faculty of the 
university

• CCC is an outcome of the 
Carolina Core Review and 
Revision Committee (CCRRC)

• CCC intends to complement the 
work of the Carolina Core 
Approval Committee (CCAC)

https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/committee-governance.php
https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/faculty-and-staff/committee-governance.php


CCC Membership

Elected (voting)

• 11 faculty members

• No more than one elected member 
from any single dean-led unit ...

• … except MCAS will have a minimum 
of three and maximum of five elected 
members

• One will be from Palmetto Colleges

Ex Officio (non-voting)

• Vice Provost and Dean of Undergraduate 
Studies

• Director of Institutional Assessment in 
OIRAA

• Executive Director of Academic Program 
Planning and Decision Support

• Representative from UAC

• Representative from AADC

• Student Senate appointed undergraduate 
student



CCC Mission

CCC will work with relevant faculty, student, and administrative 
stakeholders to ensure the Carolina Core provides every student with the 
basic skills necessary to

• pursue a fulfilling career

• participate responsibly in a democratic society

• function well in a diverse global community

• develop a rich and meaningful life



Current Work: Committee Charge 1

• Charge: Collaborate on regular reviews of the Core
oConsider stakeholder recommendations

oDevelop original proposals for improvements to curricular content, 
implementation, assessment, and administration

• Current Work:
o Identify strengths and opportunities in content and function 

(administration/implementation)

oWhat are we doing well? What/where/how can we improve?



Current Work: Committee Charge 1

• Charge: Collaborate on regular reviews of the Core
oConsider stakeholder recommendations

oDevelop original proposals for improvements to curricular content, 
implementation, assessment, and administration

• Current Work:
o Identify strengths and opportunities in content and function 

(administration/implementation)

oWhat are we doing well? What/where/how can we improve?

Your input and feedback is welcomed.

Share with Jenn Tilford or Charlie Pierce at piercec@cec.sc.edu.

mailto:piercec@cec.sc.edu


Current Work: Committee Charge 2

• Charge: Develop language and processes for clearly communicating the 
substance and value of the Core
oCollaborate with the Office of the Provost

• Current Work:
oReview and recommend revisions to web-based content on the Carolina Core

oHow can we incorporate identified strengths in content (see prior work, 
Committee Charge 1) with improved communication on substance and value of 
the Core?

https://sc.edu/about/offices_and_divisions/provost/academicpriorities/undergradstudies/carolinacore/


Current Work: Committee Charge 3
• Charge: Review assessment results and 

provide feedback on proposed revisions 
to teaching and assessment rubrics
oCollaborate with Carolina Core Approval 

Committee (CCAC)

• Current Work:
oReview and recommend revisions to Steps 

7-10 of the Carolina Core Assessment 
Process

o Seek approval for changes to include role 
of CCC in assessment



Next steps
• Internal OIRAA Testing

• Released to Department 
Chairs

• Release for departmental 
discussions



THANKS!

La Trice Small, PhD

Director of Institutional Assessment

latrice@sc.edu

Alexandra Weaver

Assistant Director of Gen. Ed. 
Assessment

alexandra.weaver@sc.edu

Charlie Pierce, PhD

Chair, Faculty Senate 
Committee on the Carolina 
Core

Faculty Director for Engineering 
and Computing LLC

Associate Professor of 

Civil and Environmental 

Engineering

Molinaroli College of 
Engineering and Computing

piercec@cec.sc.edu
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