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Message from the Director

Dear USC Educators,

As we begin a new academic year,
I'm excited by the momentum
across our campus. The start of
the fall semester brings a renewed
sense of purpose and fresh
opportunities to grow, connect,
and support one anotherin our
shared commitment to teaching
and learning.

At the Center for Teaching
Excellence (CTE), we've spent the
summer preparing resources,
events, and programs to help you
start strong and thrive throughout
the year. In this issue, you'll meet
our newest team members, explore
enhanced support for online
teaching, learn about our expanded
Classroom Feedback Program, and

discover ways to engage through
upcoming events like New Faculty
Orientation and Oktoberbest 2025
—aday dedicated to celebrating and
sharing great teaching.

We're also excited to share new
resources shaped by USC's Core
Principles of Quality Teaching, a
university-wide framework that
defines effective instruction and
now guides much of our work, from
consultations to course reviews.

For freshideas and inspiration,
don't miss our latest Pop ‘n
Pedagogy podcast episode,
featuring faculty who are using
immersive technologies to enhance
learning, engagement, and access.

Whether you're new to USC or
continuing your journey with us, |
invite you to stay connected with
the CTE. Let us know how we can
support your teaching goals this
semester. We're here to help.

Wishing you a successful and
fulfilling academic year.

Sincerely,

Matt E. Thatcher, Ph.D.
Director
Center for Teaching Excellence

[

Contact the Center for Teaching Excellence with any teaching related questions at cte@sc.edu.
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Core Principles Define Quality Teaching at USC

s

The Core Principles of Quality Teaching
provide a shared foundation for effective
instruction across all teaching formats

at USC. Developed by the Provost’s
Quality of Teaching Committee, these
seven principles reflect evidence-based
practices that support student learning
and instructional improvement.

The principles include:

e Communicate High Expectations
by making learning goals clear and
helping students understand how to
meet them

e (CreateaSupportive and Productive
Learning Environment thatisinclusive,
well-structured, and responsive to
student needs

e Engage Students with Active Learning

through discussion, reflection,
problem solving,and meaningful
application

e Provide Timely and Constructive
Feedback that helps students
understand their progress and take
nextsteps

e Design an Effective and Well-
Organized Course with aligned
outcomes, assessments, and learning
activities

e Commit to Continuous Improvement
by using student feedback and
course data to reflect on and refine
instruction

e Demonstrate Deep Content
Knowledge while supporting student
understanding through thoughtful

course design and communication

The Core Principles respond to a key
recommendation in the committee’s
December 2024 report: to establish a
consistent definition of quality teaching
that guides instructional support

and evaluation. The Core Principles
guide the structure and focus of CTE
consultations, classroom observations,
course reviews, and a Quality Teaching
course for new faculty. They also align
with the High-Impact Design for Online
Courses (HIDOC) model and support
broader efforts to enhance teaching
effectiveness.

Educators are encouraged to review the
Core Principles and consider how they
caninform theirinstructional planning
and self-reflection.

Fall Welcome Events Prepare Faculty

For a Strong Start

As the fall semester approaches, the
Office of the Provostand CTE are hosting
aseries of welcome and orientation
events to support new faculty. Designed
to ease the transition into their USC
careers, these events help new faculty
connect with university leadership,
colleagues, and resources and begin the
semester prepared and supported.

Events began with the New Faculty
Benefits & Support Drop-In Day on
Monday, August 18 which provided
personalized assistance from HR,
instructional designers, and IT staff.

Also on August 18, the New Adjunct

Faculty Orientation was held virtually
from 5:30 - 7:00pm. This session
introduced teaching resources, student
support services, and classroom

technology tools forinstructors teaching

part-time or on a temporary basis.

The set of events concludes with

New Faculty Orientation on Friday,
September 5, a half-day program
designed for new full-time faculty
thatincludes a networking breakfast
and lunch, welcome from university
leadership, interactive sessions focused
on teaching, research,and student
success,and opportunities to win raffle
prizes.

Together, these events reflect USC's
commitment to supporting faculty at
all levels by providing early access to
information, guidance, and community
that will help them start the semester
strong.

Center for Teaching Excellence
UNIVERSITY OF SOUTH CAROLINA

The Center for Teaching Excellence
(CTE) serves as the go-to hub for
the development and sharing

of teaching resources and best
practices, championingan
environment where all educators
contribute to aninclusive, engaged,
and student-centered learning
experience.

Center for Teaching Excellence
Thomas Cooper Library

Room L511

1322 Greene St.

Columbia, SC 29208

Phone: 803.777.8322

Email: cte@sc.edu
Website: sc.edu/cte
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Faculty Strengthen Skills
Through Online Teaching Course
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This summer, 14 faculty members
completed the Foundations of

Online Teaching course, a four-week
professional development program
focused on quality online instruction.
The course was facilitated by Gloria
Washington, CTE Instructional Designer,
and delivered asynchronously through
Blackboard from May 8 - June 4.

Participants engaged with core topics
related to online teaching, including:

e Designingaligned course objectives
and assessments

e Creatingaccessible and engaging
content

e Applyingstrategies to promote
studentinteraction and success

e UsingBlackboard and related tools to
support course delivery

Faculty completed structured
assignments in each module and
received a certificate of completion. The
course emphasized practical strategies,
active learning, and alignment with
university expectations for quality
online teaching.

One faculty member shared,
“Experiencing an online course from a
student perspective was very useful.”
Another commented, “The content was

applicable and | am going to use it as | build

my courses for the fall.”

Faculty also appreciated the design
and pacing of the course structure.
One participant described it as “very
well-structured, with clear, step-by-step
instructions,” while another said, “The
assignments helped me clarify what my

course would look like early, giving me time

to improve the structure before fall.”

The use of the HIDOC framework and
practical tools resonated with many.
One participant noted, “I loved this
course, especially the HIDOC worksheets,”
and another remarked, “The weekly
summaries and course teaching calendar
were extremely useful.”

Faculty who completed the course are
now better prepared to design and
deliver effective online courses. Their
participation supports the university’s
commitment to high-quality instruction
across all delivery formats.

Congratulations to the Summer 2025
cohort of faculty who successfully
completed the course:

e Morgan Adams, Adjunct Instructor,
McCausland College of Arts and
Sciences

e Janice Baines, Clinical Instructor,
College of Education

Bernard (Bernie) Burk, Academic
Affiliate, Joseph F. Rice School of Law

Erin Driver, Adjunct Instructor, Arnold
School of Public Health

Scott Fairweather, Instructor, College
of Social Work

Jessica Green, Associate Professor,
McCausland College of Arts and
Sciences

e Suzanne Hardie, Clinical Associate

Professor, College of Education

Jeremy Polley, Assistant Professor,
School of Music

Megan Rabanal, Instructor, Palmetto
College —USCUnion

Mason Rodriquez, Instructor,
McCausland College of Arts and
Sciences

Sarah Rogers, Instructor, McCausland
College of Arts and Sciences

Deborah Rowell, Instructor, Palmetto
College — USC Lancaster

Brett Stevens, Co-Director of Academic
Success, Joseph F.Rice School of Law

Yanan Zhang, Clinical Assistant
Professor, Arnold School of Public
Health

For more information, visit Foundations
of Online Teaching.
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We've added a new Online Learning
section to our website to support
educators currently teaching online or
preparing to develop online courses. This
section brings together key resources,
guidance, and tools that reflect our
commitment to high-quality instruction

across all delivery formats.

The new section includes information
and supportin the following areas:

Online Course Design: Principles and
strategies for planning effective online
courses using the High Impact Design
for Online Courses (HIDOC) model and
backward design

Online Course Development: Guidance
on building organized, accessible, and
engaging courses in Blackboard

Online Course Delivery: Strategies

for establishinginstructor presence,
communicating clearly, and supporting
student success

Quality Standards for Online Courses
(QSOCQ): Aset of standards used to
support course review, feedback, and

Explore Updated Resources for Teaching Online

continuous improvement

Video and Multimedia Support:
Resources and consultation services
for creatinginstructional video and
multimedia content

Online Teaching Resources: A curated
collection of tools, templates, and
support materials for educators teaching
online

This new section provides a centralized
space for online learning supportand
improves access to the services and
resources available through our team.

Visit the Online Learning section to
explore the updates and contact us with
questions or to schedule a consultation.
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Summer 2025 Cohort Completes

Reflective Teaching Practices
For Medical Educators Program

16 faculty members from the School

of Medicine Columbia, School of
Medicine Greenville, and the College of
Pharmacy have completed the Reflective
Teaching Practices for Medical Educators

(RTPforME) program. This six-week

professional development experience
supports educators in strengthening
their teaching through reflection,
instructional design, and the application
of adultlearning principles.

Held from May 5 - June 15, the RTPforME
program was facilitated by Kristin Harrell,
CTE Instructional Designer, and engaged
participantsininteractive webinars,
asynchronous learning modules, one-on-
one consultations, and a final teaching
project. The cohort model encouraged
individualized coaching while offering a
shared learning experience focused on
effective teaching practices in health
professions education.

Participants explored topics such as:

Applying backward design to course
planning

Incorporating active learning into
instruction

Designing effective assessments and
feedback

Developinginstructional materials
and teaching strategies

Reflecting on teaching goals and
challenges

Upon completion of the program,
participants submitted a final teaching
project focused onimproving an aspect
of their own teaching practice.

The Summer 2025 cohort highlighted
several aspects of the program that
contributed to their professional growth.

One participant shared, “The sessions
were planned in a way that was respectful
to all of our busy schedules. RTP has been
refreshing forme.”

The webinars were frequently noted
as avaluable part of the experience.
One participant wrote, ‘I felt like

the presentation on active learning
techniques was the most useful live
session. | appreciated the use of the chat
forengaging us and showing some novel
modalities.”

Others emphasized how the structure
and content supported reflection and

instructional development. “The lectures

were great and gave a lot of wonderful

information to reflect on as | thought about

my own learning and learning styles.”

Mentorship was another important

element of the program. One participant

noted, “Program Mentors were a very

useful part of the program. | think they tied
the course material to the project well, and

they really helped me evaluate my areas
forimprovement.”

Congratulations to the Summer 2025
RTPforME Completers

We celebrate the accomplishments of
the following faculty who successfully
completed the program:

e Shaquria Adderley, School of Medicine

Columbia
e Raeann Carrier, College of Pharmacy

e Bryan Brooks, School of Medicine
Greenville

e Ashley Crisp, School of Medicine
Greenville

e Janel Hagar, School of Medicine
Columbia

e KelliHudon, School of Medicine
Columbia

e Margo Lannan, School of Medicine
Greenville

e Francisco Leon, College of Pharmacy

e Nicholas Limogiannis, School of
Medicine Columbia

e Nikki Mellen, College of Pharmacy
e Cynthia Phillips, College of Pharmacy

e Elizabeth-Clare Porter, School of
Medicine Columbia

e Bhairav Shah, School of Medicine
Columbia

e Kevin Weinberger, School of Medicine
Columbia

e Zachary Wood, School of Medicine
Greenville

e Osman Yousufzai, School of Medicine
Greenville

Program Partners

Thank you to our program partners for
their support. Theirinvolvement helped
ensure avaluable and well-supported
experience for all participants.

e (Casey Carroll, Center for Teaching
Excellence

e Brie Dunn, College of Pharmacy

e Michelle Hardee, Center for Teaching
Excellence

e Kristin Harrell, Center for Teaching
Excellence

e Mitchell Dallas Herring, Center for
Teaching Excellence

e Kathryn Hix, School of Medicine
Greenville

e Donna Ray, School of Medicine
Columbia

* Morgan Rhodes, School of Medicine
Columbia

e Mary Rojek, School of Medicine
Greenville

e Gloria Washington, Center for
Teaching Excellence

For more information about RTPforME,
contact Kristin Harrell at kharrell@email.
sc.edu.
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Enhance Your Teaching With

Classroom Feedback Program

A new Classroom Feedback program,

led by CTE Instructional Designer
Casey Carroll, supports instructional
development through structured,
formative feedback. The program
includes three components:
Classroom Observation, Midterm
Student Feedback, and Peer
Observation Training for Faculty.
Eachis designed to encourage self-
reflection and promote effective
teaching practices. Participation is
voluntary and open to all faculty.

Classroom Observation

Faculty may requesta classroom
observation conducted by a
CTEinstructional designer. The
process includes a pre-observation
conversation, an in-class visit (either
in person or virtual), and a follow-up
consultation. Observations focus on

student engagementand instructional

strategies, with feedback grounded in

research-based teaching frameworks.
Midterm Student Feedback

Instructors may request a midterm
student feedback session between
weeks four and eight of the
semester. A brief student survey is
administered, and a summary report
is provided. Faculty then meet with
aninstructional designer to review
the results and identify potential
adjustments to improve the learning
experience for the remainder of the
current course and in future courses.

Peer Observation Training for Faculty

A Peer Observation Training series is

available to help faculty build skills for

observingand providing feedback to
colleagues. The training emphasizes
evidence-based practices and

supports the development of a shared

approach to constructive, formative
observation across departments.

Together, these three components

provide multiple ways for instructors
to receive feedback on their teaching
and engage in professional reflection.

For more information, visit Classroom
Feedback or contact Casey Carroll at

carrolca@mailbox.sc.edu.
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CTE Welcomes
Two New Staff Members

Two new staff members have joined our
team! Their expertise in instructional design
and multimedia support will enhance the
services we provide to educators across the
university.

Courtney Bailey has joined the team as an
Instructional Designer. With her addition,
our instructional design team has grown to
five members, each dedicated to supporting
faculty in designing effective courses,
integrating active learning strategies, and
applying best practices in assessment and
instructional technologies.

Daniel Charles has joined the teamas a
Multimedia and Educational Technology
Specialist. In this role, he supports faculty in
developing high-quality instructional media
and integrating technology into courses. His
work includes video production, multimedia
support, and contributions to online learning
initiatives.

We are excited to welcome Courtney and
Daniel to the team and look forward to
the expertise they bring to our work with
educators.

Fall Short Courses Prepare
Graduate Students and Faculty
For Online Teaching

asynchronous course designed for experienced graduate
students who have taught at least one semester as the
instructor of record or primary instructor. Facilitated by

Michelle Hardee, Program Manager for Graduate Student
Development, this four-week course helps participants build

confidence and effectiveness in teaching online. Course topics
include best practicesin online learning, online course design
and development, learning models and theories, measurable
learning outcomes, and student support strategies.
Participants will revise a syllabus for online delivery and
explore university resources that support online teaching.

Application Deadline: Wednesday, September 17, 2025.
Technology for Online Teaching and Learning (TOTL)

Technology for Online Teaching and Learning (TOTL) is an

asynchronous course for faculty who teach in blended,
hybrid, or fully online formats. Led by Gloria Washington, CTE

Two professional development opportunities are available to
supportinstructors preparing to teach online at USC: Teaching
Online for Graduate Students (TOGS) and Technology for
Online Teaching and Learning (TOTL). Both facilitated short
courses run from October 1 through October 28, 2025, and

are designed to strengthen online teaching knowledge and
skills through active engagement in asynchronous Blackboard
courses.

Teaching Online for Graduate Students (TOGS)

Teaching Online for Graduate Students (TOGS) is an

Instructional Designer, the course is designed as an immersive,
collaborative learning experience that introduces participants
to best practicesin course design, development, and delivery.
Faculty explore how to integrate technology to improve
student learning and engagement, with particular focus on
Blackboard Learn Ultra and generative Al tools such as ChatGPT.
Participants complete assignments in a Blackboard “Sandbox”
course and apply quality standards to course components.
TOTL is open to faculty (tenure-track, professional track,

and adjunct) from the Columbia campus, Palmetto College
campuses, and the Schools of Medicine.

Application Deadline: Monday, September 8, 2025
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University-wide Graduate Student
Teaching Award Winners for 2024-2025

The CTE is thrilled to recognize the
outstanding teachingachievements
of our graduate studentinstructors
and graduate teaching/instructional
assistants (GTAs/GIAs) from this past
academicyear. Graduate student
instructors and GTAs/GlAs are vital
contributors to student learning at the
university, and the Graduate School
along with many individual departments
and schools have explicitly recognized
these achievements.

e Ertan Agaoglu—School of Journalism
& Mass Communication’s Graduate
Student Excellence in Teaching Award

e Katheldra Alexander—College
of Hospitality, Retail & Sports
Management’s Outstanding Doctoral
Student Teacher of the Year

e Dip Das - Department of Statistics
Outstanding Graduate Teaching
Assistant

e Joseph Erickson —Department of

Philosophy’s Graduate Teaching Award

e Miranda Foster—The Graduate

School’s Outstanding Teaching Award
for Graduate Teaching Assistants

e Ademar Fernandez - Department of

Geological Sciences Stephen F. Taber
Award for Outstanding Teaching

e Brian Harrold — Department of

Statistics Outstanding Graduate
Teaching Assistant

e Shamira McCray - School of Journalism

& Mass Communication’s Graduate
Student Excellence in Teaching Award

e Ehsan Fasihi Moghaddam -

Department of Physics and
Astronomy’s Teaching Assistant
Teaching Award

e Nicola Pasquire —Department of

Criminology & Criminal Justice’s
Excellence in Teaching Graduate
Student Award

e Anthony Pignatelli— Department of

Biological Sciences’ Jeffery Barnsdale
Memorial Fellowship Award for
Excellence as a Graduate Instructional
Assistant

e Anirban Ray —Department of
Mathematics’ Outstanding Graduate
Instructor

e Hannah Sedlacek - Department of
Criminology & Criminal Justice’s
Excellence in Teaching Graduate
Student Award

e Mohiuddin Ibn Shafique — Department
of Statistics Outstanding Graduate
Teaching Assistant

e Ghazal Shams—The Graduate School’s
Outstanding Teaching Award for
Graduate Instructors

e Lydia Sims—Marine Science Program’s
Outstanding Teaching Award

e Sun Gue (Susan) Yang - Department
of Political Science’s Outstanding
Graduate Instructor Award

As part of the recognition, each honoree
shared a reflection on what they found
mostrewarding about teaching oran
important lesson they have learned
through their development as an
instructor. View these reflections to

learn the insights they offer into the
meaningful role graduate educators play
in shaping the learning experience at USC.

Oktoberbest 2025:

Where Teaching Ideas Take Center Stage

Oktoberbest returns on Friday, October
17,2025, from 8:00am to 3:30pm at

the University Conference Center. This
university-wide teaching symposium

is designed for faculty, instructors, and
graduate teachingassistants who are
passionate about great teachingand
practical ideas that make a difference.

Expectinteractive sessions, real
examples from USC faculty, and
meaningful conversations about what’s
working now. Whether you are teaching
online, in person, or somewhere

in between, you'll find ideas and
inspiration you can use right away.

Our keynote speaker, Dr. Thomas J.
Tobin, Senior Teaching and Learning

A Symposium on Teaching

Developer at the University of
Wisconsin-Madison, will explore how
inclusive course design canimprove
student engagement and access. Known
nationally for his work on universal
design and technology-enhanced
learning, Dr. Tobin brings fresh insight
and practical takeaways for instructors
in every discipline.

Call for Proposals Now Open

Have a teaching strategy that works?
A course activity your students love?
Submit an Oktoberbest proposal to
share what you're doingand be part
of this energizing day of teaching,
connection, and innovation.

We're looking for sessions that highlight
effective teaching strategies, course
design approaches, or instructional
tools that support student successin
any format. If it works in your course, it
belongs at Oktoberbest.

Proposal Deadline: Friday, August 22,
2025

The event will also feature recognition
of the 2025 Garnet Apple Award for
Teaching Innovation recipients, an
Oktoberbest-themed lunch, door prizes,
and opportunities to connect informally
with colleagues throughout the day.

Oktoberbestis more than a symposium.
Itis a celebration of teachingand a
chance to explore new strategiesina
supportive, energizing environment.
Register for Oktoberbest 2025.
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New Podcast Episode
Explores Augmented Reality in Biology Lab

A new episode of the Pop ‘n Pedagogy

podcastis now available: “Augmented
Reality in the Biology Lab with Andy

Schumpert.” In this episode, Charles
“Andy” Schumpert, instructional faculty
and lab coordinatorin the Department
of Biological Sciences, explains how he
integrates innovative technology in his
biology courses to ensure students have
equal access to foundational learning.

The episode is hosted by Kristin Harrell,
CTE Instructional Designer. Each
episode features conversations with
educators who incorporate pop culture
and emerging technologies to inspire
curiosity and critical thinking.

In addition to his role in Biological
Sciences, Andy servesasa CTE
Faculty Mentor and leads the Virtual

Environments Community of Practice,
which supports educators exploring the
use of virtual, augmented, and mixed
reality in teaching.

The episode is available on Spotify and
other podcast platforms.

Listen to the episode: Augmented Reality

in the Biology Lab with Andy Schumpert

To learn more about Andy’s teaching and
research, visit his faculty profile.

More information about the Virtual
Environments Community of Practice is
available on the CTE website.

New Learning Series Launches

To Support Dialogue and Inclusive Teaching

AL

The Office of Access and Opportunity, in
collaboration with the CTE, has launched
a new professional development series
for faculty and Graduate Teaching
Assistants across the USC System. The
Transforming Conflict Through Dialogue
Learning Series is being offered for the
first time during the 2025-2026 academic
year. Applications are due by Tuesday,
September9, 2025, at 5:00pm.

This in-person series is designed to
help instructors strengthen their
communication skills, navigate complex
conversations, and supporta more
inclusive classroom environment.
Through a series of eight sessions

held at the CTE between September
2025 and April 2026, participants will
engage in dialogue-based activities,
group reflection, and interactive
learning focused on key topics such as
psychological safety, social identity,
conflict styles, and intergroup dialogue.

The seriesis open to faculty (tenured,
tenure-track, professional track, and
adjunct) and graduate students who are

instructors of record at any USC campus.
Participants are expected to attend all
sessions.

The program will be facilitated by
Anthony James, Megan Colascione, and
Khristina DeLorenzo from the Office of
Access and Opportunity.

For more information and to apply,
visit the Transforming Conflict Through
Dialogue Learning Series page. For
questions, contact Anthony James at
OOAOeducation@mailbox.sc.edu.

Center for Teaching Excellence
UNIVERSITY OF SOUTH CAROLINA

The Center for Teaching Excellence is committed to supporting your success in the
2025-2026 academic year. This year offers new opportunities to advance teaching practices
and strengthen student success. We are here to partner with you as you innovate teaching

andinspire learning.
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