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Quick Comparison of CPHE and SACSCOC Structures and 
Standards 

 
Here is a quick comparative analysis of CPHE and SACSCOC structures and standards, 
highlighting similarities and differences around key areas likely of concern to faculty.  

 

Area of Concern CPHE SACSCOC Observations 
Governance Board of Governors 

(17 members; 14 
appointed by state) 

Institutional 
representation via 
elected trustees 

CPHE governance is 
centralized among 
founding systems; 
SACSCOC offers 
broader 
institutional 
representation. 

Academic Integrity Policies under 
development; no 
explicit standard yet 

Clear standards for 
academic honesty 
and integrity 

SACSCOC has 
established policies; 
CPHE is still 
evolving. 

Accreditation 
Standards and 
Evidentiary 
Guidance 

Framework drafted; 
implementation 
pendingi 

Comprehensive 
standards, sub-
standards, and 
evidentiary 
guidanceii  

SACSCOC mandates 
measurable 
outcomes; CPHE 
remains in planning 
stage. 

Complaint 
Resolution 

Complaint policy 
draft in progress 

Formal complaint 
process 
documented and 
public 

SACSCOC process is 
transparent; CPHE 
policy not finalized. 

Financial 
Oversight 

Budgetary control 
primarily at system 
level 

Institution-level 
financial audits 
required 

CPHE uses 
centralized 
oversight; SACSCOC 
enforces 
decentralized audits 
with strict 
compliance. 

Revisions to 
Standards 

Board of Directors 
(7 members) must 
approveiii 

College Delegate 
Assembly (781 
members) must 
approve 

SACSCOC revision 
process is more 
representative; 
CPHE process is 
concentrated among 
fewer 
decisionmakers. 

Grievance Policy No explicit policy 
yet 

Clear policy SACSCOC provides 
detailed grievance 
procedures; CPHE 
lacks formal 
provisions. 



Student Success Framework drafted; 
implementation 
pendingiv 

Comprehensive 
student 
achievement 
metrics requiredv 

SACSCOC mandates 
measurable 
outcomes; CPHE 
remains in planning 
stage. 

Faculty 
Development 

No explicit standard 
yet 

Clear standardvi SACSCOC 
emphasizes faculty 
growth; CPHE lacks 
defined 
requirements. 

Protection from 
External Influence 

No explicit standard 
yet 

Clear standardvii SACSCOC ensures 
independence; 
CPHE does not 
address this 
explicitly.  

Faculty Control 
of Curriculum 

No explicit standard 
yet 

Clear standardviii SACSCOC prioritizes 
faculty authority; 
CPHE lacks clarity.  

Academic  
Freedom 

Framework drafted; 
implementation 
pendingix 

Clear standardx SACSCOC provides 
explicit protections; 
CPHE framework is 
incomplete. 

Faculty 
Governance 

Limited shared 
governance 
provisionsxi 
 

Explicit faculty role 
in governancexii 

SACSCOC 
emphasizes faculty 
participation; CPHE 
provisions are less 
defined. 

 
 

i No sub-standards or evidentiary guidance yet. Evidentiary guidance is promised in future. CPHE standards 
ii Institutions must comply with each of the Core Requirements and Standards enumerated in “The Principles 
of Accreditation.” Standards are divided into areas prefaced with a binding description of the core requirement 
under which the standards fall. 
iii Standards are subject to review and revision as described in USDE regulations. CPHE standards. 
iv “The institution employs best practices to measure and improve both student learning and student success 
as assessed by varied methods,” and “the institution provides student support services of appropriate variety 
and scope, for both academic and co-curricular purposes.” CPHE standards. 
v Institutions must publish goals and outcomes aligned with mission, using multiple measures. Assessment and 
improvement required for programs and general education competencies. Institutions must also provide 
services that support student success. SACSCOC standards. 
vi “The institution provides ongoing professional development opportunities for faculty members as teachers, 
scholars, and practitioners, consistent with its mission.” SACSCOC standards. 
vii “The governing board . . . protects the institution from undue influence by external persons or bodies.” 
SACSCOC standards. 
viii “[T]he faculty has responsibility for directing the learning enterprise including overseeing and coordinating 
educational programs to ensure that each contains essential curricular components, has appropriate content 
and pedagogy, and maintains discipline currency.” SACSCOC, Core Requirement § 6. 
ix “The institution’s policies and practices support the academic freedom of the institution and its faculty.” 
CPHE standards. 



 
x “The institution publishes and implements appropriate policies and procedures for preserving and 
protecting academic freedom.” SACSCOC standards. 
xi “Institutional decision-making is characterized by shared governance in appropriate processes and as 
documented in appropriate places.” CPHE standards. 
xii “The governing board . . . ensures a clear and appropriate distinction between the policy-making function of 
the board and the respective responsibilities of the administration and faculty to administer and implement 
policy.” SACSCOC standards. 



Detailed Comparison of CPHE and SACSCOC Structures and Standards 
This document provides a comparative analysis of CPHE and SACSCOC structures, policies, and standards that seeks to clarify similarities and 
differences in relation to key areas of faculty concern. 

 
Areas of Concern CPHEi SACSCOCii Observations 
Number and Make-
up of Member 
Institutions Ensures 
Independence and 
Range of 
Perspectives 

Small and uniform membership. The six Founding [public] University 
Systems: the State University System of Florida, the University System 
of Georgia, the University of North Carolina System, the University of 
South Carolina System, Texas A&M University System, and the 
University of Tennessee System.  

Large and diverse membership. Found here. 781 total. 
474 public, 295 private not for profit, 12 private, for 
profit. 148 of these are level VI institutions (USC’s level). 

While SACSOC 
membership is large 
and diverse CPHE 
membership consists 
of a small number of 
similar institutions. 

Organizational 
Structure Ensures 
Independent and 
Credible Assessment 
and Reliable 
Oversight 

Centralized control in few hands. Owned by Board of Governors of the 
State University System of Florida, which has 17 members, 14 of which 
are appointed by the Florida Governor. 
Overseen by a seven-member Board of Directors that approves and 
administers standards. Made up of one representative appointed by 
board of each founding member institution and one outside member 
selected by the Board of Directors. CPHE says they plan to add two 
more public directors. 

Distributed and representative control. College 
Delegate Assembly (CDA) includes the chief executive 
officer from each of the 781 accredited institutions. 
The CDA elects seventy-seven members to the Board of 
Trustees to guide the organization’s work and to 
implement the accreditation process.  
A thirteen-member Executive Council elected by the 
Trustees serves as the Trustees’ executive arm and 
interprets SACSCOC policy and procedure. It consists 
of a Chair, a public member, and a representative from 
each of the eleven states in the SACSCOC region.   

CPHE governance 
largely in the hands of 
founding institutions’ 
boards. SACSCOC 
distributes governing 
power across three 
representative bodies, 
with all member 
institutions’ chief 
executives serving as 
decision-makers. 

Clarity and Status of  
Standards and 
Requirements in 
Determining 
Compliance 

Concise standards with unclear compliance requirements. 
Relatively small set of standards provide only articulated assessment 
requirements. Evidentiary guidance promised but not provided as of 
yet, and no indication of how standards or evidentiary guidance  would 
be applied to determine compliance. 

Relatively fulsome and binding core requirements 
and standards. Institutions explicitly required to 
comply with each of the “Core Requirements and 
Standards” enumerated in “The Principles of 
Accreditation.” Standards are divided into areas 
prefaced with a binding description of the core 
requirement under which the standards fall. 

CPHE’s standards and 
requirements are 
comparatively limited 
and unelaborated, 
creating uncertainty 
about how institutions 
will demonstrate 
compliance. 

Process for Revising 
Standards 

Centralized control in few hands. Seven-member Board of Directors 
has approval power. Standards are subject to review and revision as 
described in USDE regulations. 

Distributed and representative control. 781-member 
College Delegate Assembly votes on revisions. 

CPHE gives authority 
to small Board of 
Directors largely 
appointed by member 
institutions’ governing 
boards. SACSCOC 
requires approval by 
majority of member 
institutions’ chief 
executives. 

https://sacscoc.org/app/uploads/2023/07/webmemlist124.pdf


Policy for Reported 
Violations of 
Standards 

No policy. Clear policy. Described in Complaint Policy Statement. SACSCOC provides a 
detailed complaint 
procedure; CPHE 
lacks any clear policy. 

Ensuring Student 
Success  

Two standards. “The institution employs best practices to measure and 
improve both student learning and student success as assessed by 
varied methods,” and “the institution provides student support services 
of appropriate variety and scope, for both academic and co-curricular 
purposes.” 

Two standards. The first requires the publishing of 
“goals and outcomes . . . appropriate to the institution’s 
mission and using “multiple measures.” The second 
standard requires assessment and improvement in 
relation to learning outcomes for each program and for 
general education competencies. It also requires 
services that support student success. 

Both SACSCOC and 
CPHE emphasize 
measuring student 
success and providing 
student support in 
their standards. 

Supporting Faculty 
Development  

No standard. Several Founding University Systems have troubling track 
records in relation to this area of concern (see appendix). 

Clear standard. “The institution provides ongoing 
professional development opportunities for faculty 
members as teachers, scholars, and practitioners, 
consistent with its mission.” 

SACSCOC mandates 
supporting  faculty 
instructional 
development; CPHE 
does not.  

Protection from 
Undue External 
Influence, Including 
Political Interference 

No standard. Several CPHE Founding University Systems have 
troubling track records in relation to this area of concern (see 
appendix). 

Clear standard. “The governing board . . . protects the 
institution from undue influence by external persons or 
bodies.”  

SACSCOC explicitly 
addresses this 
responsibility; CPHE 
does not.  

Ensuring Faculty 
Control of 
Curriculum  

No standard. Several CPHE Founding University Systems have 
troubling track records in relation to this area of concern (see 
appendix). 

Clear requirement and standard. Under Core 
Requirements Section 6: Faculty, “. . . the faculty has 
responsibility for directing the learning enterprise 
including overseeing and coordinating educational 
programs to ensure that each contains essential 
curricular components, has appropriate content and 
pedagogy, and maintains discipline currency.” 

SACSCOC explicitly 
requires faculty 
control of curriculum; 
CPHE does not.  

Protecting  Academic 
Freedom 

One standard. In section shared with “intellectual Diversity”: “The 
institution’s policies and practices support the academic freedom of 
the institution and its faculty.” Several CPHE Founding University 
Systems have troubling track records in relation to this area of 
concern (see appendix).. 

One standard. “The institution publishes and 
implements appropriate policies and procedures for 
preserving and protecting academic freedom."  

Both SACSCOC and 
CPHE provide explicit 
standards. 

Ensuring Faculty 
Shared Governance 

One standard. “Institutional decision-making is characterized by 
shared governance in appropriate processes and as documented in 
appropriate places.” Several CPHE Founding University Systems 
have troubling track records in relation to this area of concern (see 
appendix). 

One standard. “The governing board . . . ensures a 
clear and appropriate distinction between the policy-
making function of the board and the respective 
responsibilities of the administration and faculty to 
administer and implement policy.”  

Both provide 
standards, though 
SACSCOC’s is more 
clearly defined and 
enforceable. 

 

 
i CPHE structures, policies, and standards quoted and summarized here can be found at cphe.org in their draft accreditation standards and bylaws. 
ii SACSCOC structures, policies, and standards quoted and summarized here can be found at sacscoc.org and in the Principles of Accreditation 
handbook. 

https://sacscoc.org/app/uploads/2020/01/ComplaintPolicy-1.pdf
https://cphe.org/
https://cphe.org/wp-content/uploads/2025/10/CPHE-ACCREDITATION-STANDARDS-20251008.pdf
https://cphe.org/wp-content/uploads/2025/08/CPHE-Bylaws.pdf
https://sacscoc.org/
https://sacscoc.org/app/uploads/2024/01/2024PrinciplesOfAccreditation.pdf


Appendix: Reports on CPHE Founding University 
Systems 

Overall 
2023.05.08: Inside Higher Ed: “The Political Trials of a Southern Accreditor” 

2025.09.04: The Assembly: “How the UNC System Shaped a Controversial Plan to Revamp 
College Accreditation” (includes timeline tracing CPHE’s creation) 

State University System of Florida 
2021.10.31: Inside Higher Ed: “U of Florida Bars Professors From Helping Lawsuit Against 
the State” 

2023.02.12: “Should the ‘New’ New College Lose Its Accreditation?” 

2023.12: AAUP: “Report of a Special Committee: Political Interference and Academic 
Freedom in Florida’s Public Higher Education System” 

2025.04.03: FIRE: “FIRE’s News Coverage and Resources about Florida’s ‘Stop Woke Act’” 

2024.06.2: Inside Higher Ed: “Florida Argues It Could Sto Professors From Criticizing 
Governor” 

2025.10.22: Inside Higher Ed: “’Because I Said So’: Universities Double Down on Unwritten 
Policies” 

University System of Georgia 
2021.10.13: FIRE: “FIRE to Georgia Regents: Protect Academic Freedom by Rejecting 
Politicized Post-Tenure Review” 

2022.03.05: AAUP: “AAUP Censures University System of Georgia” 

2023.04.19: Inside Higher Ed: “Another Post-tenure Review Change Criticized” 

University of North Carolina System 
2022.04: AAUP: “Governance, Academic Freedom, and Institutional Racism in the 
University of North Carolina System” 

2023.02.16: Chronicle of Higher Education: “UNC’s Board Comes Under Scrutiny After 
Surprise Plan for ‘Civic Life’ School” 

https://www.insidehighered.com/news/governance/accreditation/2023/05/08/political-attacks-college-accreditors-began-sacs
https://www.theassemblync.com/education/unc-cphe-college-accreditation/
https://www.theassemblync.com/education/unc-cphe-college-accreditation/
https://www.insidehighered.com/news/2021/11/01/u-florida-bars-professors-helping-lawsuit-against-state
https://www.insidehighered.com/news/2021/11/01/u-florida-bars-professors-helping-lawsuit-against-state
https://www.insidehighered.com/opinion/views/2023/02/12/florida-colleges-have-no-right-accreditation-opinion
https://www.aaup.org/reports-publications/aaup-policies-reports/investigation-and-inquiries/report-special-committee#1
https://www.aaup.org/reports-publications/aaup-policies-reports/investigation-and-inquiries/report-special-committee#1
https://www.thefire.org/research-learn/fires-news-coverage-and-resources-about-floridas-stop-woke-act
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2024/06/21/fla-argues-it-could-stop-professors-criticizing
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2024/06/21/fla-argues-it-could-stop-professors-criticizing
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2025/10/22/unwritten-policies-sow-faculty-fears-are-they
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2025/10/22/unwritten-policies-sow-faculty-fears-are-they
https://www.thefire.org/news/fire-georgia-regents-protect-academic-freedom-rejecting-politicized-post-tenure-review
https://www.thefire.org/news/fire-georgia-regents-protect-academic-freedom-rejecting-politicized-post-tenure-review
https://www.aaup.org/news/aaup-censures-university-system-georgia
https://www.insidehighered.com/news/faculty-issues/tenure/2023/04/19/aaup-censured-georgia-u-system-suggests-posttenure-review
https://www.aaup.org/sites/default/files/AAUP_UNC_report.pdf
https://www.aaup.org/sites/default/files/AAUP_UNC_report.pdf
https://www-chronicle-com.eu1.proxy.openathens.net/article/uncs-board-comes-under-scrutiny-after-surprise-plan-for-civic-life-school
https://www-chronicle-com.eu1.proxy.openathens.net/article/uncs-board-comes-under-scrutiny-after-surprise-plan-for-civic-life-school


2025.03.18: Inside Higher Ed: “Resignations, Disagreements with Dean Roil Chapel Hill 
Civics School” 

2025.06.04: Inside Higher Ed: “After Delays and Public Blowback, Chapel Hill Board Votes 
Outside Meeting to Award Tenure” 

2025.09.24: Inside Higher Ed: “Former Provost Accuses UNC Chapel Hill Board of Violating 
State Law” 

Texas A&M University System 
2023.07.25: Texas Tribune: “Texas A&M Suspended Professor Accused of Criticizing Lt. Gov. 
Dan Patrick in Lecture” 

2025.08.03: KERA News: “Texas A&M Settles with Journalism Professor for $1 Million Over 
Failed Hiring” 

2025.09.18: Inside Higher Ed: “Texas A&M President Steps Down Under Pressure” 

2025.11.13: Inside Higher Ed: “Texas A&M Faculty Council Says Professor’s Dismissal 
Violated Academic Freedom” 

2025.11.13: Inside Higher Ed: “Texas A&M Requires Approval for Courses That ‘Advocate’ 
Certain Ideologies” 

https://www.insidehighered.com/news/faculty-issues/shared-governance/2025/03/18/resignations-disagreements-dean-roil-unc-civics
https://www.insidehighered.com/news/faculty-issues/shared-governance/2025/03/18/resignations-disagreements-dean-roil-unc-civics
https://www.insidehighered.com/news/faculty-issues/tenure/2025/06/04/after-delay-chapel-hill-board-votes-award-tenure
https://www.insidehighered.com/news/faculty-issues/tenure/2025/06/04/after-delay-chapel-hill-board-votes-award-tenure
https://www.insidehighered.com/news/governance/trustees-regents/2025/09/24/former-provost-sues-unc-chapel-hill
https://www.insidehighered.com/news/governance/trustees-regents/2025/09/24/former-provost-sues-unc-chapel-hill
https://www.texastribune.org/2023/07/25/texas-a-m-professor-opioids-dan-patrick/
https://www.texastribune.org/2023/07/25/texas-a-m-professor-opioids-dan-patrick/
https://www.keranews.org/education/2023-08-03/kathleen-mcelroy-texas-a-m-dan-patrick-joy-alonzo-professor-suspension
https://www.keranews.org/education/2023-08-03/kathleen-mcelroy-texas-a-m-dan-patrick-joy-alonzo-professor-suspension
https://www.insidehighered.com/news/governance/executive-leadership/2025/09/18/texas-am-president-steps-down-under-pressure
https://www.insidehighered.com/news/quick-takes/2025/11/13/texas-am-faculty-finds-dismissed-profs-academic-freedom-violated
https://www.insidehighered.com/news/quick-takes/2025/11/13/texas-am-faculty-finds-dismissed-profs-academic-freedom-violated
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2025/11/13/texas-am-requires-approval-courses-advocate-certain
https://www.insidehighered.com/news/faculty-issues/academic-freedom/2025/11/13/texas-am-requires-approval-courses-advocate-certain
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