USC Faculty Senate Meeting

Meeting Minutes

November 5,2025
Russell House Theater
Liam Hein, Chair, presiding

The meeting was called to order at 14:33 EST by Faculty Senate Chair Liam Hein (College of
Nursing).

Minutes from October 15 were approved.

President’s Report:

President Michael Amiridis could not attend today’s meeting.

Provost’s Report:

Provost Mary Anne Fitzpatrick provided updates on progress in the capital campaign for the new

medical complex on Bull Street. There has been a jump in fundraising lately.

The Provost attended the First Generation Center (First Gen learning/living facility) reception and

was impressed by the quality of the center, awards offered, and the faculty and staff working there.

November 11 will be the deadline for faculty and staff awards. In addition, the portal for Provost’s
grant awards will open November 14 and close November 21. A detailed budget is not necessary
for the submission. There are helpful sessions with library faculty/staff to help with applying for
the grants. The information on these sessions is on the Provost’s website. Responses on

applications will go out by March 1, 2026.

Report from Alex Fiscus, eLearning Consultant and Courtney Tkacs, Student Body
President

There is a faculty training for Explorance Blue on November 13. The new evaluation system

replaced the prior tool (Course Climate) due to low response rates. The full implementation began



Fall 2024. The new tool is reduced to 10 core questions, and faculty can add up to 2 additional,
optional questions. There is a list of 20 pre-approved questions to choose from. These additional

questions do not impact tenure and promotion.

As far as Blackboard integration, students receive pop-ups and course links. Students can “Mark
Complete” in Blackboard, but that does not confirm survey completion. Faculty can see link clicks
but not individual completions. Students and faculty get emails the day surveys open (November
21%). Faculty tools include: QR codes for easy access, real-time response-rate monitoring, and the
ability to send manual reminders. Results from the surveys will be released 15 days after the course
ends. To receive your course results, there must be a minimum of 5 responses per course. Cross-

listed or multi-section courses can be combined upon request.

There is a link to the Explorance Blue PowerPoint guide on the Faculty Senate website under the
November 5" meeting heading.

https://sc.edu/about/offices_and_divisions/faculty senate/meetings/

Courtney Tkacs discussed improving student participation in course evaluations. She suggested
allowing 10 minutes in class for students to complete surveys. Incentives also help (e.g., extra
credit based on class response rates). Students really care about value. They want to know that
what they're doing is going to have an impact on them. And they want to know that what they're

doing is going to have an impact on you.

Student Government is hosting “Survey Week” the last week of classes—December 2™ and
December 4™ from 11-2. There will be tabling events with food/hot chocolate. And there will be
incentives for students completing all surveys (parking pass, prizes). Liam Hein, Faculty Senate

Chair and Sarah Rogers, Faculty Senate Secretary will be helping with those events.

STUFF THE BUS campaign 11/6 from 12-4pm on Greene Street. There are additional drop-off
times all week at Parking & Transportation on Huger St. from 9-5. The most-needed items: peanut
butter, pasta, rice, canned meats, canned vegetables. The donations will go to Gamecock

Community Shop; the remaining food items will go to Harvest Hope.


https://sc.edu/about/offices_and_divisions/faculty_senate/meetings/

QUESTIONS FROM FACULTY:

Abbas Tavakoli, College of Nursing: Giving 10 minutes in the classroom is effective at
increasing response rates. Is there a way for unit coordinators to have more access in terms of
extracting data?

Alex Fiscus: I might be late on reports because I have limited staff during this transition. Submit
a ticket if anything is wrong (link available in PowerPoint on Faculty Senate website). Class
climate is officially sunsetting at the end of November, and we will no longer have access to that

data. So download anything you need now.

Provost Mary Anne Fitzpatrick to Courtney: What is your sense of food insecurity with our
students?

Courtney Tkacs: Our community shop is empty and we have been pulling food from Harvest Hope,

who is also empty now. There are over 500,000 South Carolinians on SNAP benefits.

Sarah Rogers, Department of Criminology & Criminal Justice: (to Courtney) Do you need
any additional volunteers for Stuff the Bus event and is there a flyer that can be sent out?

(to Alex) For the response rate of 5 or more, what are you doing about cross-listed classes that
have less than 5 slots for a unit. For example, 27 seats in CRJU and 3 seats for WGST. Will I not
get the WGST student responses?

Courtney Tkacs: There is always a need for additional volunteers and there is a flyer on social

media that can be forwarded out.

Alex Fiscus: You will but you have to work with the Blue coordinator for your unit to double
check that the reports get combined. You should request it now. I can look into seeing if there is a
way on the blue side of things to try to make sure that if there are courses with that low number,

how they would maybe get combined in the future.

Brie Dunn, on behalf of the InDev Committee: For units, who are picking department questions
for T&P (up to 3 questions), some were told they could not choose questions from the optional

question bank, but there wasn’t guidance on the website on how to choose the questions. Also, is



there a master list of the Blue coordinators for those of us who don’t know who are representative
1s?

Alex Fiscus: The reason we don't suggest the departmental questions to be from the pre-approved
questions, because faculty can also pick one of those. So, students could end up getting that
question twice and be confused. What I have suggested so far to the blue coordinators that have
been working with the departments for the departmental questions, is to author those questions
yourselves (as a department).

I am currently working on creating more updates to the website, which will have a block of
coordinators for each department. Please submit a ticket to ask who your coordinator is if you need

that information before it is publicly posted.

Eddie Forehand, Dance Department: What is the reasoning behind allowing the students to
“Mark Complete” in Blackboard for the survey if they haven’t actually completed it?

Alex Fiscus: unfortunately, there isn't a way at the moment to kind of restrict a student from
marking something complete or incomplete from that list. When we have asked students about the
progress tracking, they don’t like that they can't mark something, that they can’t move forward in

the course.

Chaz Evans, School of Visual Art & Design: Will we be getting Explorance Blue results from
independent studies with one student or very few students?
Alex Fiscus: If a class has less than five students, students are not even receiving a survey from

Blue.

Brent Dedas, School of Visual Art & Design: let's say a meets with course with three different
graduate levels, for a total of nine students, you get 100% participation. You still can't use it
because there's not five students in each section?

Alex Fiscus: If we combine all three of those classes, you will be given the report. In that case, it

would be good to double check with your Blue coordinator.



Faculty Committee Reports:

Curricula and Courses Committee: Michael Dickson presented the committee report. Next
month is the big month for proposals to C&C. There are over 200 at this point. If you want to look
at the proposals, give yourself an extra day or two, as the list will likely be in the hundreds.

There are 26 proposals on the docket this time. Slate of proposals were all passed.

Report of the Chair:

Chair Heim began by discussing items from the Steering Committee. We need a replacement on a
UCPTEF slate. He called for other nominations from the floor. There were none. So, Elise Lewis,

was approved as the new addition to the UCPTF committee.

For Commencement this year, tickets will be required for stray faculty attending (not hooding
students) for the doctoral hooding ceremony, as well as the general BMP ceremonies, starting in
December. You will receive an email asking you to sign up if you are attending either the hooding

or large ceremony.

There will be a second Call for Comments for CPHE. Their timing has changed. The call is now

planned for December or early January 2026.

You will be receiving a survey from Parking and Transportation this week. I shared concerns with
them last month that you raised in the last Faculty Senate meeting. And they are following up that

meeting with this survey, so please complete it.

The chair survey sent out to all faculty senators resulted in 75 responses (out of 150 senators). One
thing that came up was that the folks who were joining us, who were elected senators from
Palmetto College or the School of Medicine in Greenville, who are manual, says can participate
remotely. However, the way the Teams meetings were set up didn't allow for that. So we've got
somebody monitoring the chat for today, but the meetings will be set up differently come

December so they can participate better.

Another concern raised in the survey is needing more help on converting documents to meet the

accessibility requirement that is coming up in April. CTE developed many 30 minutes sessions



to address this. There is a QR code in the 11/5 meeting materials on the Faculty Senate website.
Or you can go straight to the CTE website:

https://sc.edu/about/offices_and_divisions/cte/workshops/digital accessibility microlearning_ser

ies/index.php

One of the questions asked on the survey related to grasp of shared governance. Most of you said
you’ve got somewhat to a good grasp. So, we will be having a small segment in each one of our
Senate meetings to kind of bring you up to speed. We also have a Senate orientation video on our

website. So that'll also help you too, if you have questions.

One of the questions asked about areas of interest. Academic freedom (55%), Al in teaching
(52%), political intrusion into teaching (49%), inclusivity on campus (36%), and digital
accessibility (35%) were top cited areas. A complete list is available under the 11/5 meeting
materials on the Faculty Senate website. There will be a speaker from the law school in the

December meeting to discuss academic freedom.

Some comments in the survey noted discourse and firings at Texas A&M, USC’s relationship
with the state legislature, tuition reduction for USC employees/faculty benefits. There were also
comments surrounding changes to the Faculty Manual. Comments included notes about
considering adopting specific language for in-person work requirements, faculty use of social
media, and language surrounding use of Al. A complete list is available under the 11/5 meeting

materials on the Faculty Senate website.

Some of the topics brought up in the survey will go to the appropriate committee (e.g. FWC and
FAC). Some items were addressed immediately (i.e. fixing the issue with Teams so senators

from Palmetto College and Greenville and participate online).

Good of the Order:
The meeting was adjourned at approximately 15:31 EST.


https://sc.edu/about/offices_and_divisions/cte/workshops/digital_accessibility_microlearning_series/index.php
https://sc.edu/about/offices_and_divisions/cte/workshops/digital_accessibility_microlearning_series/index.php

Attendance:

Ackerson Stephanie Ackerson
Acosta Angela Acosta
Alleyne Dwayne Alleyne
Almgren Michaela Almgren
Anderson Barbara Anderson
Baker Jan Baker
Barnes Nakita Barnes
Bellanca Mary Ellen Bellanca
Karoline Boye
Boye Thompson Thompson
Branner Katrice Branner
Brashears Laura Brashears
Chen Hui Chen
Cocklin Logan Cocklin
Consagra William Consagra
Cook Amber Cook
Dallas Tad Dallas
De Backer Wout De Backer
Dedas Brent Dedas
Delay Cara Margo Delay
Dicker Aaron Dicker
Dickson Michael Dickson
Dillon Anthony Dillon
Ellison Kristy Ellison
Ellison Jean ellis
Evans Chaz Evans
Fleming Kelly Fleming
Forehand Eddie Forehand
Franklin William “Trey” Franklin
Ghosal Rahul Ghosal
Grant Michael M Grant
Gross Andrew Gross
Guo Jie Guo
Harrod Steven Harrod
Hein Liam Hein
Herbert Laura Herbert
Hoskins Katie Hoskins
Kanapala Allen Kanapala
Kennedy Ann Blair Kennedy
Khushf George Khushf




kiernan
Kirylo
Kisselev
Knill
Leier
Leleune
Love
McCarthy
McCoy
McDaniel
McQuail
Michels
Miller
Mitchem
Mock
Montgomery
Morgan
mu
Mulkey
Phinney
Pinckney
Polley
Raynor
Rebar
Rees-White
Regan
Rogers
Rowell
Scoggins
Sellner
Shaw
Shtutman
Simmons
Slone
Smith
Spiering
Stefik
Stonitsch
Streisfeld
Sue-Ling
Sui

Daniel kiernan
James Kirylo
Olesya Kisselev
April Knill

Andrew Leier
Lauren Leleune
Bryan Love

Cam McCarthy
Carrie McCoy
Heather McDaniel
Joseph McQuail
Jill Michels
Juliana Miller
Stephanie Mitchem
Cary Mock

Kara Montgomery
Candice Morgan
sai mu

Malissa Mulkey
Scott Phinney
James L Pinckney
Jeremy Polley
Phyllis Raynor
Amanda Rebar
Gareth Rees-White
Tom Regan

Sarah Rogers
Deborah Rowell
Joanna Scoggins
Joshua Sellner

JD Shaw

Michael Shtutman
Kimberly Simmons
Sarah Slone

Laura smith

Jenna Spiering
Morgan Stefik
Todd Stonitsch
Ari Streisfeld
Carolyn Sue-Ling
Xuemei Sui



Taavakoli Abbas Tavakoli

Trumbull Charlie Trumbull

Turner Anna Turner

Vasquez Paula Vasquez

Verba Sharon Verba

Walker Kristin Walker

Weeda Erin Weeda

Westbury Kelsey Westbury

Whitener Kasie Whitener

Winkelmann Zachary Winkelmann

Xiao Anli Xiao

Xu Yanfeng Xu

Xu Peisheng Xu

Zhang Min Zhang

zur Loye Hans-Conrad zur Loye
Submitted by:

Sarah A. Rogers, Faculty Senate Secretary
November 28, 2025



