USC General Faculty Meeting

Meeting Minutes
April 30, 2025
Lumpkin Auditorium

President Michael Amiridis, presiding

The meeting was called to order at 15:00 EST by President Michael Amiridis
Minutes from September 4, 2024, were approved.

President’s Report:

President Michael Amiridis discussed the importance on career transitions and opportunities
especially for graduating seniors, as that is what they are mostly concerned with—especially with
recent federal changes. USC had 60,000 applications for the new freshmen class, which was a 35%
increase since spring of 2022. 75% of those applications came from out of state. Despite nearly 25%
inflation, USC has kept the tuition the same for seven consecutive years. We are able to do so from
strong alumni support. The College of Arts & Sciences received the largest give ever given to USC.
Peter and Bonnie McCausland gave $75 million, dedicated to research and committed to the arts
and social sciences.

The university had several state and national recognitions this year, including: Dr. Jessica Barnes in
Geography, who was awarded the 2025 Guggenheim Fellowship; 2 Goldwater awardees (this marks
the 33 year in a row to have USC students awarded); and 40 students with national fellowships.

We are holding 4 undergraduate graduation ceremonies in May 2025, law, medicine, doctoral
awards, and commissioning of ROTC. And the university is hosting the first award ceremony to
present staff throughout the university with awards for their service, together with Staff Senate.

Provost’s Report:

The provost expressed the importance of faculty contributions to the overall health of the university.
All three of the donors who had colleges named after them in the last year (Rice, Molinaroli, and
McCausland) cited their professors as the reason they wanted to give back to USC.

US News & World Report: Our First Year Experience was top-ranking six years in a row. Top 10 in
learning communities. College of Education has claimed 60 spots over the last 3 years.



We have a new Vice Provost for Faculty Affairs starting June 1, 2025, Jennifer Ng, coming from 21
years at the University of Kansas. Sarah Williams from School of Music will be the new CIEL director,
as Charlie Pierce is becoming the Director of a new LLC in Engineering.

QUESTIONS FROM AUDIENCE:

Abbas Tavakoli, Nursing: asked about the status of our international students who were targeted by
the federal government with visa revocations.

President & Provost: all of those federal decisions were reversed over the weekend. Prior to that, USC
met with several of the students after actively reaching out to all affected students. The students
(who are also previous students placed in post-grad training positions for 1-3 years, thus no longer
on campus) were given information and resources, referrals to legal professionals not associated
with USC, and stipend provisions were made. The President said the university’s actions were

consistent with large, public flagship universities.

William Matchin, Public Health: what is the university’s stance on faculty and student protections
related to political viewpoints?

Provost: there was a guideline created last year for faculty on social media presence and the targeting
of faculty members on social media. It is available on the Provost’s website.

President: Academic Freedom vs. First Amendment rights as an individual, not a faculty member
differ. The university cannot help with the latter. However, the university does believe there should be
no consequences for individual action, specifically regarding decisions on tenure and promotion.

Marco Valtorta, Molinaroli College of Engineering and Computing: Steven Bannon advocated
immediate removal of all Chinese students and researchers in U.S. Can you give us reassurance that
something has been done to address this rhetoric?

President: There is a strong tendency in Washington to make strong statements, then step back. We
can’taddress every statement that hasn’t officially been implemented. It is very unpredictable in D.C.
Marco: There may be a time to be proactive (rather than reactive). But you have to decide when that
is appropriate.

Mark Minett, English: 568 institutions that have signed AAC&U’s call for instructive engagement and
president’s alliance filed amicus brief with 86 institutions signing onto that. Have you considered
joining these efforts?

President: vast majority of presidents who have signed are retired or are presidents of private
universities. Being a president of a public institution is different. APLU and ACE represent us—we are
working through our organizations, not individuals.

Follow-up by other faculty member (unnamed): we are a member of AACU, and many other state

institutions are as well, who signed a similar statement. And they were active presidents, but most
notin red states.

Mark: as a follow-up on visa revocations—what kind of preparation/alternate forms of support are
you working towards in anticipation of future actions.
President: we did not provide legal advice; we sent them to attorneys for advice.



Provost: VP for Global Carolina is in contact with partners in SEC, meeting almost daily. There was no
notification or guidance from federal government of what revocation of SEVIS status meant.
President: we didn’t know how these students were chosen. So, we are very careful on how we are
handling these cases.

Aaron Dicker, English: pending result of federal lawsuit in NCAA will create new landscape in
university athletics. U of Kentucky is establishing an LLC for athletic department. Are we looking into
that? Are you anticipating in major changes in our athletic department over the next year?
President: don’t anticipate creation of new entity, separating athletics from the university. If student
athletes are employees of different LLCs, then we are losing the “student” part of “student athlete.”
But curious to learn more from U of Kentucky (there is a call tomorrow).

Provost: that also would create issues with Title I1X, etc. There would be many issues to figure out.

Faculty Senate Report

Wayne Outten, President of Faculty Senate. Present motions from Faculty Senate, posted to
Senate website.

Creation of new standing committee—Committee on the Carolina Core. Tasked with providing
recommendations for how best to ensure the regular review, maintenance, and enhancement of the
core. It will be more centrally focused on regular review of the core. Enhancement and make up and
administration of the core. And effective communication of the core’s value and mission. Creating a
standard review of the core is more effective than doing a massive overhaul every decade or so,
which is how we have done it in the past. The creation of this committee was passed in November
2024 in Faculty Senate, and I’'m bringing that before you today.

President opened floor for discussion. Seeing none, called for a voice vote: APPROVED.

Creation of new standing committee—Faculty Committee on Research. Most peer institutions have
such a committee. Its focus is to provide a shared governance mechanism to facilitate faculty

involvement and strategic research decisions, foster interdisciplinary research collaboration
throughout the university, and to integrate research with experiential learning. The creation of this
committee was passed in January 2025 in Faculty Senate, and I’m bringing that before you today.

President opened floor for discussion.

Marco Valtorta, Molinaroli College of Engineering and Computing: | commend the Senate and
FAC for creating this new, important committee. Highlight important roles, such as the development
of policies on research ethics and integrity. | hope the committee will take this in a broad way, so that
this includes participation of faculty in addressing priorities at unit-level as well as university-level.
That way units are not left alone in achieving this kind of objective.

President asked for any other discussion. Seeing none, called for a voice vote: APPROVED.



Wayne Outten: Because we approved creation of Committee on Carolina Core (CCC), we had to
modify the charge of the Instructional Development Committee (InDev), a standing committee.
Previously they had been charged with reviewing and initiating policies that govern general education
requirements. But now that will go to CCC. And so, one of the motions is simply to eliminate that one
phrase from the charge of InDev. That is to make sure there is no contradiction between the two
committees.

President opened floor for discussion. Seeing none, called for a voice vote: APPROVED.

Wayne Outten: The next item is a modification of the charge and composition of the University
Committee on Professional Track Faculty (UCPTF). Upon the request of the committee, the Facutly
Advisory Committee (FAC), requested to expand the size of the committee to better deal with the
responsibilities of the committee and allow for more robust representation of PTF throughout the
university. That was passed by Faculty Senate on April 2.

President opened floor for discussion or any suggested amendments. Seeing none, called for a voice
vote: APPROVED.

Wayne Outten: The next change affects three different committees—Curricula and Courses
Committee, Committees on Libraries, and Senate Steering Committee. The change is to add
Palmetto College representation on those committees officially. It had been the practice on all three
of those committees to have Palmetto College representation on sort of an ad hoc basis. These
changes formalize that representation. These particular set of committees was picked out because
Palmetto College shares the learning management platform with us. Those modifications were
passed at the March 5" and April 2" Faculty Senate meetings.

President opened floor for discussion or any suggested amendments. Seeing none, called for a voice
vote: APPROVED.

Wayne Outten: The last item was brought to the Senate by Human Resources. It’s a series of minor
modifications to the language in the faculty manual, including in the appendices, which technically
we don’t need to vote on. But the main body changes, we do need to vote on, to make the faculty
manual in compliance with state law. Those changes went through FAC and were approved this
spring semester.

President opened floor for discussion or any suggested amendments. Seeing none, called for a voice
vote: APPROVED.

Unfinished Business / New Business:
President called for any old and new business. No comments.



Good of the Order:

The next General Faculty meeting is scheduled for Wednesday, September 3™
The meeting was adjourned at approximately 15:45 EST.
Submitted by:

Sarah A. Rogers, Faculty Senate Secretary
August 24,2025



