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Welcome 
Thank you for dedicating your time to mentoring first-generation 

(first-gen) college students! Your commitment to this important 

group will be incredibly fulfilling . Mentors in this program have 

found immense pride and satisfaction in their mentoring 

connections, describing them as mutually beneficial. We are 

confident you will experience similar satisfaction and personal 

growth in your journey with your mentees. 

 
First-gen students encounter various challenges during their 

collegiate experience, similar to continuing-generation students, such 

as finding classrooms and adjusting to new roommates . However, 

they also face unique obstacles such as feelings of isolation and 

navigating unfamiliar college terminology (O’Connor, 2024) . Research 

shows students who have a faculty, staff, or peer mentor who cares 

about them as individuals are more likely to feel connected to their 

alma mater and thrive (Mateson & Clark, 2020) . 

 
As a mentor, you will be one of their first campus relationships, helping them feel seen and 

supported . Your simple gestures such as acknowledging them by name, offering encouragement, 

and building rapport will help to ease their transition to college. By explaining higher education 

jargon and processes, you empower your mentees and help them navigate the college 

environment . 

 
In this guide you will find mentoring tips and resources to aid you as you begin your mentoring 

journey . Do not hesitate to reach out if you have any questions . 

 
 

 

Melissa Kupfer, M.Ed. 

Assistant Director, First-Generation Center 

kupferm@email.sc.edu 
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Program Goals 
Through promotion of student support services, advocacy for the unique strengths of first-

generation students, and through comprehensive programming, the FGC’s mentoring program 

creates pathways for first generation students to successfully navigate their progress towards 

graduation by connecting them to partners on campus and in the community at large . 

 

 

Confidentiality 
A good mentoring relationship requires trust. You should discuss your role as a mentor and what 
information you can and cannot keep confidential. Let students know they are free to share 
confidential information with you, but that you are required by law to report sexual, emotional, or 
physical abuse or evidence a student is at risk of harming themselves or others. It is critical to 
report the following information: 

1. If a student confides they are the victim of sexual, emotional, or physical abuse, you 
must report the prohibited conduct to the Office of Civil Rights & Title IX office. 

2. If you feel any student is at risk of harming themselves or others, report your 
concern to the Student Care and Outreach  Team. 

 

 

Definitions 

First-Generation Student (FGS) 
An individual whose parents did not complete a baccalaureate degree. 

 

Mentor 
“A knowledgeable person who provides guidance, support, and advice to another person . 
Mentors share personal insight related to shared experiences, and constructive feedback. Mentors 
assist mentees with setting and meeting goals while developing a trusting and respectful 
relationship with their mentee .” -Suzanne Sutton, Ph .D ., RN, CNE 

First-Gen Mentee 
A first-gen mentee is a first-generation student who receives guidance and support from an 

experienced and knowledgeable person, known as a mentor . 

 

Social Capital 
The potential of individuals to secure benefits and invent solutions to problems through 

membership in social networks . 

https://sc.edu/about/offices_and_divisions/civil_rights_title_ix/
https://sc.edu/about/offices_and_divisions/student_affairs/student-services/dean_of_students/student_care_and_outreach_team/
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Cocky Crew 
A Cocky Crew provides support to first-gen college students through one-on-one meetings and 

activities, increasing the first-gen student’s social capital on campus. A Cocky Crew will include 

one mentee (typically freshmen or sophomores) and one mentor. 

 
Mentors are individuals at the University of South Carolina who are passionate about 

supporting first-gen students . Most mentors were at one time first-gen students 

themselves . All mentors complete orientation and training . Examples of first-gen mentors 

include: 

• faculty mentors 

• staff mentors 

• graduate student mentors 

• peer mentors (sophomores, juniors, and seniors) 

 

 

Program Expectations 
Mentors will dedicate approximately 6 hours a semester to mentoring activities, including: 

• One-on-one meetings with the assigned mentee for approximately 1 hour in length weekly 
for six weeks (phone calls, in-person meetings, virtual meetings, coffee chats, attending 
workshops or information sessions, or university-sponsored social gatherings). 
 

During the meetings mentors should be prepared to share opportunities for students to become 
engaged on campus. Examples include sharing and discussing campus resources with students, 
with emphasis on the following high-impact practices: 

• Research 

• Education Abroad 

• Service Learning 

• Internships 
 
In addition to weekly meetings, mentors are asked to: 

• Communicate with their mentees regularly, either via email and/or through MentorshipHub . 
In addition to sending meeting reminders, consider sending your mentee encouraging 
messages throughout the semester. 

• Offer consistent support and availability. 

• Provide the First-Gen Center with feedback throughout the semester. 

• Complete an end-of-program evaluation. 

https://mentorshiphub.sc.edu/hub/usc/auth/sign-in
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Risk Management 
The Office of Enterprise Risk Management and Insurance assists in identifying, assessing, and 
controlling risks associated with university-related activities. 

Liability Insurance 
As university employees, faculty and staff are covered under the University’s general tort liability 
policy. In addition, student mentors (undergraduate and graduate) are covered as volunteers for 
the program. 

 

Transportation 
The First-Gen Center’s policy does not permit mentors to transport students in their personal 
vehicle. 
 
Students may drive themselves to an off-campus mentoring activity. However, a waiver should be 
signed and placed on file with the First-Gen Center prior to the event. 
 

Getting Started 
The First-Gen Center will set up the program in Mentorship Hub, where mentors will set up a 
mentor profile. Mentors and Mentees will be matched via Mentorship Hub and notified of their 
match via email. 
 
An introductory kick-off activity will be planned by the FGC to allow mentors and mentees to meet 
in person prior to matches taking place. Mentees will have an opportunity to ‘favorite’ mentors 
within the Mentorship Hub platform.  
 
A variety of factors are considered when making matches within Mentorship Hub. The factors 
include but are not limited to: 

• Availability 

• Common Interests 

• Majors and Career Interests 

• Favorited Mentors 
 
Once matches are made and notifications are sent via email, it is the responsibility of the mentors 
and mentees to set up a regular meeting schedule.  
 
At your first meeting, talk about why you are involved with the First-Gen program. Share openly, 
as you will be setting the tone for future communication within your relationship with the mentees.  

• Establish an informal, but mutually respectful, rapport . 

• Learn about your mentees via open-ended questions (background, interests, fears, 
challenges). Allow opportunities for questions and be sure you’re both spending some time 
talking. 

• Exchange complete contact information, including email and phone numbers and after 
each meeting, confirm your next meeting date, time and location.  

 
(Adopted from the Harvard First Generation Mentoring Guide) 

https://mentorshiphub.sc.edu/hub/usc/auth/sign-in
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First-Gen Module 
Review the module, Supporting First-generation College Students: Best Practices for Engaging 
Faculty &  Staff by First-Gen Forward, to gain a comprehensive overview of first-generation 
students and how each of us can support them as individuals, as well as through our institution 
and the mentoring program. Once you have completed the module, please fill out and submit the 
module completion form. 
 

 

First-Come First-Served Opportunities 
The First-Gen Center will organize social engagement activities, as well as educational and 
service opportunities each semester. All events and programs are open to mentors and mentees 
to participate in together. Each opportunity will be first-come, first-served and will often require 
registration or sign-up by each individual attending.  

 

Successful Mentoring Tips 
• Stay positive! 

• Share your own story. 

• Create a safe space (there are no stupid questions here). 

• Do not make assumptions – explain everything; even if you think most people know what 
you are talking about, some might not. For example, when using words such as Bursar’s 
office, explain that the office’s primary function is to manage financial matters. 

• Allow time for questions and provide options for how students ask questions. Some 
students will not be comfortable asking questions in person. Let them know they can 
always contact you via email if questions come up after your meetings. 

• Be a good listener and make no assumptions. Each mentee has a unique set of needs. 

• Reinforce your mentees’ sense of belonging in the USC community, through affirmations 
and use of encouraging words. 

• Offer practical advice based on your mentees’ questions and your own experience. 

• Learn about and share the resources at USC, as applicable to your mentees’ needs. 

• Be consistently available and be a positive part of your mentees’  
life. 

• Some mentors assist mentees in finding internships  
or summer job positions, whether it is helping to guide  
a mentee to job resources or connecting them with  
contacts. However, there is no obligation to do so. 

 

https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/first_generation_students/faculty_staff_resources/index.php
https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/first_generation_students/faculty_staff_resources/index.php
https://firstgen.naspa.org/course/supporting-first-generation-college-students-best-practices-for-engaging-faculty-and-staff
https://forms.office.com/pages/responsepage.aspx?id=GUsqSzXRDkKLsrHNI4mYzEUfXutRkG9FmftJv60ojINUOEEzOFE3UEZVSDM1TFlNN1dKT0dIOUlGRy4u&route=shorturl
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Keeping in Touch with Mentees 
 
USC email, texting, and MentorshipHub are all great ways of staying connected to your mentees.  
 
It is recommended that you both discuss the best means of communication and use what works 
best for both of you! 
 
GroupMe is a free group messaging app that makes communicating with a group easy. Students 
are typically members of many groups in GroupMe.  
 
USC Email is used to convey formal information. Please encourage your mentees to check their 
USC email daily to ensure they are not missing vital information being sent to them. 

Unresponsive Mentee(s) 
The best way to ensure your mentees are staying connected is to reach out to them early and 
often. Set expectations related to responses during your first meeting. 
 
If you send an email or a text message and you require a response, be sure to explicitly state your 
request for a response. Not all students will respond unless they know that you require a 
response. 
 
Contact Melissa Kupfer (kupferm@email.sc.edu) if mentees do not respond to your attempts to 
reach them after you have sent them two or more messages. Please allow at least three (3) 
business days for students to respond to an email or text message. Remember if you want the 
students to reply to a message, you must let them know. Otherwise, students may think the 
message is for informational purposes. 
 

 

Referrals 
There may be times when a mentee is struggling with a challenging health or emotional situation, 
which necessitates referral to an experienced medical professional. By making a referral to the 
appropriate  office, you are providing the student with the best opportunity to resolve their issue. 
 

 

https://mentorshiphub.sc.edu/hub/usc/auth/sign-in
https://groupme.com/
mailto:kupferm@email.sc.edu
https://sc.edu/about/offices_and_divisions/student_affairs/our_initiatives/health_and_well-being/student_care_and_outreach_team/
https://sc.edu/about/offices_and_divisions/student_affairs/our_initiatives/health_and_well-being/student_care_and_outreach_team/
https://sc.edu/about/offices_and_divisions/student_affairs/our_initiatives/health_and_well-being/student_care_and_outreach_team/
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Campus Resources for Students 
Take time to carefully review the list of student resources listed below. These resources may be 
very helpful to your mentee for a variety of occasions. 

• Calendar - University Events 

o Keep track of campus events - and be sure to check out the First-Gen Calendar of 
Events. 

• Campus Recreation 

o Intramural sports, group exercise, outdoor recreation, including adventure trips, gear 
rentals, bike repair 

• Campus Safety-USC PD 

o USC law enforcement provides safety services as well as victim advocates. 

• Career Center 

o Career exploration, resume and cover letter consultations, job search assistance. 

• CommUnity Shop 

o Provides holistic support to individuals experiencing basic needs insecurities. 

• Dining 

o Discover dining options at USC. 

• Education Abroad 

o Learn about planning and financing a study abroad experience . 

• First-Gen Center (FGC) 

o The central hub to connect students to campus resources . Subscribe to the FGC 
newsletter! 

• Graduation and Retention Network 

o Request summer and winter session classes. Complete an interdisciplinary 
certificate. 

• Handshake 

o Access job and internship opportunities. 

• Mental Health Resources 

o Counseling and Psychiatry, 24-Hour and Online Support, Mindfulness Programs, 
Suicide Prevention. 

• National Fellowships and Scholar Programs Office 

o Assistance identifying and applying for fellowships and education abroad funding. 

• Office of Student Advocacy 

o Assistance with requesting an excused absence and navigating university-related 
problems and concerns. 

• Office of Undergraduate Research 

o Great opportunities to connect with a research mentor and receive funds for 
research activities. 

  

https://www.sc.edu/calendar/uofsc/index.php
https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/first_generation_students/calendar/index.php
https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/first_generation_students/calendar/index.php
https://sc.edu/about/offices_and_divisions/campus_recreation/
https://www.sc.edu/safety/index.php
https://sc.edu/about/offices_and_divisions/career_center/
https://sc.edu/about/offices_and_divisions/student_affairs/student-services/dean_of_students/gamecock_community_shop/
https://sc.edu/experience/dining/index.php
https://sc.edu/about/offices_and_divisions/education_abroad/
https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/first_generation_students/index.php
https://provost.read.axioshq.com/signup/untitled-newsletter
https://provost.read.axioshq.com/signup/untitled-newsletter
https://www.sc.edu/about/offices_and_divisions/graduation_retention_network/index.php
https://app.joinhandshake.com/login
https://www.sc.edu/about/offices_and_divisions/student-health-well-being/mental-health/index.php
https://sc.edu/about/offices_and_divisions/fellowships_and_scholar_programs/
https://sc.edu/about/offices_and_divisions/student_affairs/student-services/academic_success/ombuds_services/
https://sc.edu/about/offices_and_divisions/undergraduate_research/
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• Sexual Assault or Interpersonal Violence 

o Free, accessible, inclusive, and confidential support to survivors of interpersonal 
violence, sexual assault, harassment, stalking and relationship violence. 

• Student Care and Outreach Team 

o Referrals related to students’ health, well-being, or safety. 

• Student Disability Resource Center 

o Academic accommodations, including alternative testing, meal plan modifications, 
housing accommodations. 

• Student Health and Well-Being 

o Provides medical, mental health services as well as wellness resources. 

• Student Success Center 

o Tutoring, supplemental instruction, writing and study skills support; money 
management. 

• University Advising Center 

o Undergraduate academic advising support and coaching. 

• Veterans and Military Services 

o Facilitating academic excellence and professional success for all military-affiliated 
students.  

Stay Connected with the First-Gen Center 
The First-Gen Center is a central hub for first-gen students to connect with their peers, faculty, 
and staff. Stay connected with the latest news and updates for first-gen! 

• Facebook 

• Instagram - First-Generation Center 

• Instagram - First-Gen Student Advisory Board 

• LinkedIn 

• Subscribe to our First-Gen Newsletter 

• First-Gen Events Calendar 

 

Reference List 
• Harvard First Generation Mentoring Program: Best Practices Guide (2016) 

• Improve student outcomes by building caring faculty relationships (2020), Matson, T. & 
Clark J. 

• Transforming the first-generation college student experience (2024, April 19), O’Connor, M. 
(Ed)., EAB 
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