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WHERE DO WE GO FOR ANSWERS?

Policy. Procedure. Email. Teams. 
Ask someone…



FINANCIAL AID 
OPERATING 

ENVIRONMENT

•Regulatory complexity 

•High-volume processing 

•Dependence on consistent decision-
making and staff alignment

Federal

State

InstitutionalClose to 
$500M 

Processed 
Annually

Close to 
$500M 

Processed 
Annually



CURRENT PAIN POINTS

Decentralized 
Documentation

Knowledge 
Dependency 

Risk

Inconsistent 
Interpretation

Staff Turnover 
& Transitions

Long Training 
Time



OPPORTUNITY TO STRENGTHEN OUR APPROACH



VALUE OF A STRUCTURED PPT

Consistent Decision-Making > Standard guidance 
across all staff and units

Improved Staff Efficiency > Reduced time spent 
searching and interpreting information

Faster Time to Competency > More structured and 
scalable onboarding experience

Scalable Operations > Processes and training that 
can grow with the organization



STRUCTURED PPT MODEL

Policy Procedure Training Staff 
Application



Define

• Scope + 
Policy 
Foundation

Align

• Staff 
Engagement

Standardize

• Consistent 
Structure

Validate

• Accuracy + 
Compliance

Enable

• Training + 
Adoption

IMPLEMENTATION APPROACH



OPERATIONAL ENHANCEMENTS SUPPORTING PPT
Blackboard 

(Training Transformation)

• Structured, role-based 
modules

• Standardized onboarding

• Reduced time to competency

AI 
(SharePoint + CoPilot Agent)

• Centralized knowledge 
access

• Faster policy/procedure 
lookup

• Reduced dependency on 
individual knowledge



SHAREPOINT FEATURES



COPILOT AGENT



RESOURCE INVESTMENT

• Leverages existing tools and resources
(No significant new infrastructure required) 

• AI integration to support staff efficiency
CoPilot embedded within SharePoint to assist with locating and 
interpreting information 

• SharePoint: existing platform
• CoPilot: estimated ~$30/month per staff member



CURRENT PAIN POINTS
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FROM CHALLENGES TO IMPROVEMENTS

Centralized, 
accessible 
information

Shared 
knowledge across 

the team

Clear, consistent 
guidance

Improved 
continuity through 

documented 
processes 

Faster 
onboarding and 

time to 
competency



THANKS!

Stephanie McCarter

Assistant Director of Compliance & Quality Control

MCCARTES@email.sc.edu

Connect on LinkedIn


