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STRATEGIC INITIATIVE 1: Re-establish and advance the college’s brand, increase awareness and promote the 
college’s differential advantage. 
By August 2023, approve an updated Doctor of Pharmacy program complete with updated program outcomes, course 
names, and course descriptions. 
 
By May 2024, approve new or updated courses for the first professional year of the updated Doctor of Pharmacy program. 
 
STRATEGIC INITIATIVE 2: Establish partnerships, collaborations and strategic alliances to advance the college’s 
teaching, service and research mission. 
By August 2023, submit course proposals for two new undergraduate courses intended for Gamecock Pharmacy 
Assurance program students to prepare them for entry to the professional program and to replace the PreParE certificate. 
 
By April 2024, recruit and admit a sufficient number of qualified students to receive seat deposits from 110 presumed 
matriculants to the Doctor of Pharmacy program in August 2024. 
 
By April 2024, recruit and admit a sufficient number of qualified students to receive seat deposits from 80 presumed 
matriculants to the Gamecock Pharmacy Assurance program class of 2030. 
 
By April 2024, identify at least one international entity for either a renewed or new partnership which advances the 
college’s educational or research missions. 
 
STRATEGIC INITIATIVE 3: Drive the acquisition of self-generated revenue. 
By December 2023, complete and communicate a plan to the college’s faculty for incentivizing research productivity 
defined as percent of salary recovered through extramural grant funding. 
 
By August 2023, realize an increase over Fiscal Year 2023 in the cumulative number of faculty presentations 
(national/international); student-involved presentations; publications; contracts and grant applications to foundations, 
federal agencies, and the private sector; scored grant applications; total contracts and awards (number); and total 
contracts and awards (dollar amount funded). 
 
By June 2024, based on extramural funding, generate a plan to increase graduate student enrollment. 
 
STRATEGIC INITIATIVE 4: Ensure the college has sufficient current and future research laboratory space and 
infrastructure to support the long-term research agenda, mission and accreditation.  
By August 2023, initiate renovations to Sumwalt 355-359, utilizing the $210,000 committed by central administration 
(March 11, 2022), and supplemented by college funds to upgrade the space for contemporary research.  
 
STRATEGIC INITIATIVE 5: Renew and invest-to-build the college’s focus on pharmacy administration (e.g., 
outcome science, business administration, health policy, and pharmacoeconomics).  
By August 2023, identify a succession plan for oversight of the Pharmaceutical Administration concentration of the 
college’s M.S., Pharmaceutical Sciences and Ph.D., Pharmaceutical Sciences programs.  
 
STRATEGIC INITIATIVE 6: Maximize professional development opportunities and operational efficiencies for 
faculty and staff. 
By August 2023, charge an ad hoc committee to assess the college’s Doctor of Pharmacy program and produce the self-
study report required by the Accreditation Council for Pharmacy Education (ACPE) in preparation for ACPE’s on-site visit 
to the college in March 2025. 
 
By April 2024, create a plan with the Provost’s Office to provide support for the university’s interprofessional education 
program which includes more than 11 health programs across campus and is currently organized primarily by College of 
Pharmacy faculty.  


