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College reaffirmation of accreditation

Goal Results
Program e Throughout 2023, revised curriculum, courses and policies for BSW & MSW programs
modifications
Collect e Completed in 2023 for self-study, continuing in 2024 for continuous program assessment.
relevant data e In 2024 will focus faculty and staff retreat on new accreditation standards and expectations.
Submit self e Written and submitted December 2023
study

Host site visit e Will complete March 2024- decision to be made Fall 2024

Access and transparency: Reimagining student experience and advancing student success

Goal Results
Enhance e Address student feedback from the climate and exit survey. Dean meeting with student leaders, will
student continue.
experience ¢ Enhance and sustain services and resources for students

e In 2023 held successful event for scholarship students, gowing in 2024

Strengthen ¢ Retention assessment and interventions to improve graduation rates
post-graduate ¢ Significant alumni satisfaction efforts- very successful homecoming event, alumni/student mixer,
experience alumni presentations to students- continuing & expanding in 2024.

Inclusive excellence: Increasing community and economic impact

Goal Results
Increase & e Identify current and potential community partners- Dean conducted multiple partner visits in 2023
strengthen and will continue in 2024. Creating Dean’s Advisory Board in 2024 and continuing with our Field
partnerships Education and Workforce Advisory Committee.

¢ Conducted strategic partner interviews & survey for alumni and community partners to assess
COSW impressions, used that data in 2023 strategic plan

Define & e In 2023, launched first College branded pop-up apparel shop, created “We Are Changemakers”
celebrate our brand concept- created stickers, building branding, College’s first billboard. Continuing in 2024
brand Connecting messaging to our impact on South Carolina- Dean presented in 2023 (continuing in
identity 2024) to SC interest groups.

Service and Integrity: Transforming service delivery and promoting operational excellence

Goal Results
Strengthen & o Streamline internal administrative systems.- Need to identify a database or system to track
develop prospective applicants, applicants, students and alumni. Determined specific needs and uses for the
systems database.

e Have identified SalesForce to meet our needs, worked with Darla Moore School on potential
partnership. At standstill due to cost.

Improve e Multi-day faculty and staff strategic planning event in Summer 2023 to revise the College’s
organizational mission, vision and goals aligned with USC strategic plan. Implementation happening in 2024 and
climate beyond- delayed due to illness and death of College leader, Field Director Melissa Reitmeier.

o Excellent retention continues- no faculty or staff losses due to climate.

o Cope with faculty illness and loss- the unexpected long-term hospitalization (starting Aug 2023)
and Feb 2024 death of Melissa Reitmeier was a significant loss to all faculty, staff, students,
community and professional partners. College faculty and staff came together to cover her tasks,
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this did lead to some inability to meet goals- as did the prolonged emotional trauma of this loss.

Secure robust e Increase financial solvency
funding o Increased efforts for student recruitment and retention- continuing.
resources o We significantly decreased spending and have all expenses approved by Provost's office-

we will continue efforts to minimize all costs.
o Increase grant funding

» Supporting Institute for Families in Society & Center for Child & Family Studies

= Associate Dean for Faculty & Research met with tenure track faculty to discuss
research goals, assisted with finding appropriate funding outlets & complete
applications- will continue in 2024

= Associate Dean for Faculty & Research hosted research colloquia to foster a culture of
research excellence in the college- will continue in 2024

» Associate Dean for Faculty & Research, Senior Director of Development & Dean
working with USC foundations- have increased foundation applications

o Bridge to Faculty fellow started in 2023, will continue to support her success

o Tenure track Assistant Professor hired to start Aug 2024

o Successfully applied for Presidential funding for Tenure track faculty - search in Fall 2024

e Improve development outcomes

o Senior Director of Development completed onboarding in 2023, hired Assistant Director
of Development in 2024.

o Senior Director of Development exceeded her 2023 goals, asks and visits and in 2024 will
complete onboarding of Assistant Director of Development. In 2024, we expect to
continue to exceed goals for gifts, asks and visits and are on track to do so.

o Dean and development team has and will continue to focus on top 25 prospects and
increase donor and prospect visits. In 2023 visits were made to major donors who had
never been visited before- this will continue and increase in 2024 and strategy for capital
campaign will increase.

e Increase student enrollment

o Partnered with SC DSS to create scholarship and post-grad employment opportunities for
students- started MSW student scholarships in addition to BSW student scholarships in
2023- have expanded # of scholarships for MSW students in 2024

o Systems in place to monitor, assess and act on student retention barriers- will continue

o In 2023 new recruiter hired- she left after a few months. In 2024 we hired a new recruiter

with outstanding potential

Continuing to work on transfer pathways with community college systems & USC two-
year campuses.

Targeted efforts for recruitment for Charleston cohort

New online course options for PT students delivered in 2024

New graduate certificate program in trauma-informed practice will be submitted 2024
New undergraduate elective courses to serve BSW students, social work minors and other
student.

Proposal for online MSW submitted to USC and CSWE- marketing begins in 2024 with
program start in 2025. In 2024: need to staff the online program & target marketing

o Action related to DSW program on hold in 2023 to create and submit accreditation report
in Fall 2023. Will resume DSW planning in 2024.

e In 2024, will enhance & increase for-profit professional development certificate program
offerings.
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