Criteria and Procedures Development for Professional-Track Faculty
Joint Guidance from the University Committee on Professional-track Faculty (UCPTF)
and the Office of the Provost

Following the passage of the 2024 edition of the University of South Carolina Columbia Faculty Manual,
the faculty of each academic unit are required to revise or create specific written criteria and
procedures consistent with the new faculty manual. These criteria documents must define the
achievement of established goals for promotion and the professional responsibilities of the faculty
member. Criteria formulation requires approval first by unit faculty, which must include professional-
track faculty, and then administration through academic channels to the provost. Following review and
approval, the provost forwards the proposed criteria to the University Committee on Professional-track
Faculty (UCPTF). UCPTF issues the final approval of unit criteria. Details regarding the current submission
and review process are available on the Office of the Provost’s Professional-Track Faculty Unit Criteria
webpage.

UCPTF has developed the following broad guidance for criteria development consistent with the areas of
assessment the committee has employed for evaluating criteria proposals to date. As academic units
formulate criteria, please consult not only this guidance but also the faculty manual for additional
details. Until new unit criteria are approved, all promotions must follow the previously approved unit
criteria.

1. Unit criteria must include definitions and requirements for all professional-track faculty titles
employed in the unit. Please note the faculty manual’s addition of a second promotional step for
instructors and lecturers, principal instructor and principal lecturer, as well as the addition of a new
track for teaching faculty with terminal degrees, teaching assistant professor, teaching associate
professor, and teaching professor. Baseline requirements for these ranks are defined in the faculty
manual; unit criteria will develop further the requirements for these titles and the distinctions
between existing faculty titles. Consider including criteria for anticipated future faculty titles in the
unit to avoid the need for future full criteria revisions.

2. The standards for achievement within each major area of concentration required for promotion
(research, teaching, service, etc.) must be clearly specified.

3. Promotion must be linked to the specific percentages of the major areas of concentration for
position duties. For example, if position is 15% research, 65% teaching and 20% service, then
promotion should be primarily based on teaching achievement.

4. The faculty manual states the minimum time required for rank before an individual can be
considered for promotion. In addition, unit criteria must define any particularities regarding what
constitutes relevant professional experience (for example, whether the unit considers a year of full-
time clinical service as equivalent to a year of teaching for promotional purposes, types of non-
academic appointments that may be relevant), as well as any requirements beyond the minimum
specified in the faculty manual.

5. Criteria should clearly detail the expected levels of achievement between ranks. In general, there is
an expectation of higher or at least consistently sustained levels over time of achievement for
promotion to clinical professor, research professor, and principal instructor, in comparison to clinical
associate professor, research associate professor, and senior instructor.
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10.

11.

Examples and types of evidence required to meet the promotion standards should be detailed in the
unit criteria document rather than using general or vague terminology. In teaching, considerations
may include teaching load, instructional format, creation of teaching materials, unit assessment of
instruction, advisement and mentoring of students, etc. In research, the unit should define
expectations for ranks if applicable, such as generally expected number of publications within a time
frame, order of authorship expectations, the weight given to presentations, grant funding or
management, etc. If service is expected, define whether service to the unit/college/university
weighs equally or more than professional or community service, expectations for leadership roles,
etc. For units with clinical practice expectations, define whether clinical work is a teaching or service
function, with general parameters regarding allocation of time and effort and the unit’s general
standards for assessment.

Unit criteria need to be consistent with university terminology, policies, and the faculty manual. For
example, unit criteria documents using adjective standards to rate candidates’ performance should
be consistent with the faculty manual language descriptors in “General Standards for Assessment of
Faculty” (i.e., outstanding, excellent, good, etc.). Definitions of these terms may be varied to meet
the needs of the individual unit.

Unit criteria need to specify whether external reviews are required for any given faculty title or
position type.

Unit criteria must include an explanation of the process for review of candidates for promotion.
Additionally, criteria must address the formation and composition of the unit promotion committee,
as well as voting procedures within the committee. See the faculty manual for additional details.

Only faculty at a higher rank may vote on candidate applications for promotion. For example, only
those at the rank of associate or higher, whether tenure-track or professional-track, may vote on
professional-track promotions to the rank of associate. Likewise, only full professors and principal
instructors may vote for professional-track faculty professor title promotions.

Votes shall be conducted by secret ballots. The faculty manual states that “Written justification of all
votes at the unit level shall be mandatory and shall state specifically how the candidate meets or
does not meet the unit’s criteria.”

Faculty will be eligible to pursue promotion under new unit criteria only after the criteria have been
reviewed and approved by the Office of the Provost and the University Committee on Professional-Track
Faculty. Following that approval, those faculty wishing to initiate a lateral transfer from one title track to
another (i.e., senior instructor to teaching associate professor) may do so by direct request, following a
unit review documenting that the candidate meets the requirements of the new title. These transfers,
like promotions, require the provost's approval. Additional guidance regarding transfers will be issued
following unit criteria approval by the Office of the Provost.
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