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Rationale for the Proposed Changes:

This proposed change establishes universal procedures for promotion to senior instructor and principal
instructor. It also removes a repetitive step in the Post-Tenure Review process and updates language
previously approved by Faculty Senate that has not gone into effect.

Summary of Proposed Changes:

Current faculty manual wording providing description of annual evaluation, third year review and post
tenure review. The proposed changes are highlighted, underlined, and in red font to mark the areas for

revision.
Original Proposed Changes
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Annual Evaluation, Third Year Review, and
PostTenure Review

On the Palmetto College campuses, the deans and
other administrative officers are the chief means
by which the academic program is implemented.
The faculty of a Palmetto College campus should
evaluate its administrators on a regular basis.
Each campus may determine its own procedure
for evaluation provided the procedure is fair.

Faculty Evaluation

The University of South Carolina is committed to
annual evaluation of all faculty as indicated
below. Although procedural differences may exist
among the campuses, it is essential each campus
conform to the university policy for evaluation.

The following statement on faculty evaluation
includes points in common among the campuses
of the university, and it constitutes the official
policy of the university. This statement has been
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approved by the Board of Trustees and has been
accepted by the Budget and Control Board as
meeting its minimum standard.

1. Each member of the faculty will receive an
annual written performance evaluation prepared
by the head of the faculty member’s
administrative unit.

2. Unit criteria for tenure and promotion will be
used as a basis for the annual evaluation.

3. Each faculty member will meet with the
administrative head of the unit to discuss the
evaluation.

4. The faculty member will read and acknowledge
the evaluation by signing it; signing the document
does not imply agreement on the faculty
member’s part.

5. The faculty member may respond in writing to
the evaluation and that response will be retained
with the written evaluation.

6.The signed evaluations and any written response
by the faculty member shall become a part of the
faculty member’s permanent personnel file.

7. A copy of the evaluation will be provided to the
faculty member.

8. Academic units shall be empowered to stipulate
further criteria or procedural steps in the
evaluation of faculty; however, such additional
stipulation shall not violate the points set forth
above.

In the implementation of faculty evaluation, the
following points should be observed on each
campus.

1. All campuses must send to the Office of the
Palmetto College Chancellor a copy of the
calendar which they are following in the matter of
faculty evaluation.

2. Where peer evaluation is required, it is
suggested that faculty on the tenure track (other
than those in their first year) be evaluated in the
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fall semester at the time of tenure and promotion
consideration.

3. Although notice of reappointment is not
necessarily tied to performance, evaluation should
be completed prior to the date by which notices of
non-reappointment must be sent. Thus, faculty
appointed on August 16 and in their first year
should receive their initial evaluation prior to
March 1 (see Guidelines for Documentation of
Standards for Tenure and Promotion below).

4. Although there is no specific university-wide
format, faculty evaluation should clearly measure
performance against stated criteria and against
any other expectations which have been stated in
writing to the faculty member. Each campus
should follow its own consistent format and time
frame for evaluations.

5. Any faculty member who receives a “superior”
evaluation may receive a permanent merit
increase to base pay in addition to any annual
raise.

6. Recommendations for increases in salary for
Palmetto College Campuses faculty are reviewed
by the chancellor. Major items considered when
making such recommendations include budget
forecasts, sufficient state and university
allocations, tenure and promotion decisions, and
performance review results (including post-tenure
review).

Third Year Review

In the third year of appointment all untenured,
tenure-track faculty will prepare a file according
to the Palmetto College Campuses Faculty
Manual guidelines for tenure and promotion in
effect at the time the faculty member entered the
tenure track. The purpose of third-year review is
to document the tenure-track faculty member’s
progress toward meeting the requirements for
tenure by the penultimate year of the probationary
period. The format for file preparation is found in
the Tenure and Promotion Procedures for
Palmetto College Campuses. Third year 17 review
files will not be subject to external review, but
will require summaries of teaching evaluations
(PCCTC-13) and all other local campus tenure
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and promotion procedures apply. Third year
review may be extended if tenure clock extension
occurs in the first three years. See Calculation of
Probationary Period in the Palmetto College
Campuses Faculty Manual and ACAF 1.31 and
1.05.

The file will be submitted to and reviewed by the
local tenure and promotion committee. At the full
discretion of the faculty member, the file may be
submitted for additional review by the Palmetto
College Campuses Tenure and Promotion
Committee or the chancellor of Palmetto College.
The results of this review will be provided to the
faculty member and forwarded to the local
campus dean who will provide a written
comprehensive evaluation of the faculty
member’s progress toward tenure and promotion.

A report of marginal or unsatisfactory progress
shall include a written summary of deficiencies
and recommendations for correcting the
deficiencies. A satisfactory report will include a
written summary, with recommendations for
continuing progress toward tenure and promotion.
Files that have been reviewed by the Palmetto
College Campuses Tenure and Promotion
Committee or the chancellor of Palmetto College
will receive the same form of feedback. A
satisfactory report on a third year review shall not
be construed as assurance of success in the
candidate’s penultimate year. A rating of
unsatisfactory progress by the local tenure and
promotion committee may be cited as evidence in
support of non-reappointment.

Post Tenure Review

1. Tenure track faculty (tenured or untenured) will
undergo peer evaluation on the local campus at
least once every three years: the criteria for tenure
and promotion will be used as a basis for this
review. Written results of peer evaluation will be
provided to the faculty member.

2. For full-time administrators with tenure and
faculty rank and who report directly to the
Palmetto College campus dean or directly to the
chancellor of Palmetto College, participation in
the post-tenure review process is suspended
throughout the duration of their administrative
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appointment. Upon return to full-time faculty
responsibilities, the post-tenure review policy for
these individuals will be in effect.

3. Once every six years, tenured faculty members
(of any academic rank) shall undergo a process of
review of the previous six years of work: the
criteria for tenure and promotion will be used as a
basis for this review. The file will be submitted to
and reviewed by the local tenure and promotion
committee. The file is not subject to external
review (PCCTP14) and the faculty member is not
required to include the compiler’s summary of
teaching evaluations (PCCTP-13) unless they
choose to. The “highly effective” record as listed
in the Palmetto College Campuses Faculty
Manual on pages 8 - 11 is not required for this
review. The results of this review will be provided
to the faculty member and forwarded to the local
campus dean.

4. When a tenured faculty member receives an
overall rating of unsatisfactory, the file will be
referred to a local campus committee which will
work with the faculty member to develop a plan
and time table for correcting deficiencies. Within
budgetary constraints, the local campus will
provide reasonable fiscal support for
implementation of such plans.

5. In the sixth-year post tenure review, when a
tenured faculty member receives an overall rating
of unsatisfactory, the file will be referred to a local
campus committee which will work with the
faculty member to develop a plan and time table
for correcting deficiencies. Within budgetary
constraints, the local campus will provide
reasonable fiscal support for the implementation
of such plans.

6. The procedure which governs “termination for
cause” of any tenured faculty appointment is
clearly articulated in the Palmetto College
Campuses Faculty Manual and no process of
outcome associated with post tenure review shall
supersede the guidelines established by these
provisions.
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Procedures for Promotion to Senior
Instructor/Lecturer and Principal
Instructor/Lecturer

While the procedures for promotion to Senior and
Principal Instructor/Lecturer are different than the
procedures for tenure and promotion, candidates
for senior and principal instructor/lecturer are
encouraged to look at guidance regarding
evidence on teaching and service, when

applicable.

1. For an instructor/lecturer who has been a full-
time instructor/lecturer and meets the required
service time of a minimum of five consecutive
years, the candidate may be considered for
senior instructor/lecturer. For a senior
instructor/lecturer who has been a full-time
instructor/lecturer and meets the required
service time of a minimum of nine
consecutive years, the candidate may be
considered for principal instructor/lecturer.
The candidate may submit a letter of intent to
the Academic Dean by March 15" during or
after the candidate’s 5™ year or 9" of service
depending on rank for which the candidate is
applying. The candidate would submit a single
PDF file by November 1.

2. The candidate would include:

a. A two to five-page, single-spaced
personal statement that summarizes
the candidate’s career, teaching
philosophy, list of accomplishments
and growth related to effective
teaching criteria, as well as service if
applicable, for the rank of senior
instructor/lecturer. For the rank of
principal instructor/lecturer, the
candidate must provide
documentation and a narrative that
shows highly effective teaching.

b. Table with candidate’s teaching
history with a semester-by-semester
list of sections taught for the years
under review (5 for senior and 9 for
principal)

c. Narrative that details course design,

student learning, communication
ability, personal characteristics, and




3.

4.

5.

6.

7.

instructional improvement and growth
(not to exceed 12 pages)

d. Five most recent Annual Faculty
Reports/Review Forms

e. Teaching evaluations for the years
under review (5 for senior, 9 for
principal, and at least one peer
evaluation or senior instructors and
two for candidates for principal

f. Any additional documentation that
supports the candidate’s application
for the senior or principal
instructor/lecturer ranks (see the
Teaching Effectiveness Section under
Guidelines for Documentation of
Standards for Tenure and Promotion
for examples of possible
documentation).

The file should be submitted to a committee
determined by the local campus for review
and a vote. The makeup of the review
committee is determined at the campus level
but should include only those members of the
faculty who are at the senior
instructor/lecturer, principal instructor/lecturer
associate professor, or full professor ranks
depending on rank for which the candidate is

applying.

The file would then be forwarded to the
campus Dean for review and vote.

The file would then be forwarded to the
chancellor for final approval.

Appointments and Promotions of
professional-track faculty shall be in writing

and the beginning and ending date of
appointment, typically for terms of three to

five years.

A recommendation from the locally
determined campus review committee faculty
must be included in the promotion process
along with the dean’s recommendation.

Offer letters must also state the appointment is
contingent upon funding availability. Even in




multi-year contracts, the offer letter must state
that renewal for each subsequent year is
contingent upon satisfactory performance and
available funds.




