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Key Discussions and Actions:

This report also includes the activities of the committee in Spring 2025.

A key task of the Faculty Advisory Committee (FAC) is to organize the elections to all
standing committees and see that the bylaws are properly applied. FAC organized the
initial elections in Spring 2025, and the first regular elections in Spring 2026. This involved
motivating enough faculty members to stand for election, initially for 46 seats, and to see
that the various rules of composition for the committees were observed, and that eventual
conflicts were resolved in agreement with the Dean, as provided by the bylaws.

The elections also showed that a few technical amendments to the College Bylaws were
needed. FAC drafted these revisions and submitted them to the College Faculty Meetings;
unfortunately, the required quorum for approving these changes was not reached.

This experience prompted FAC to discuss various strategies of increasing participation at
the College Faculty Meetings.

Regular meetings of the Chair of FAC, the Dean, and the Secretary to the Faculty were held
to prepare the FAC meetings and the College Faculty Meetings. Regular meetings of the
chairs of the standing committees turned out to be a useful informal way to communicate
and synchronize the activities.

FAC also had several general discussions about College matters. They included the effects
of the structural changes in federal funding organizations and how a broadly positioned
College of Arts and Sciences could play a central role in discussions about artificial
intelligence. Dean Hodges also discussed with us the mission statement that he was
formulating as preparation for the transition to a new Dean.

Adela Vraciu was elected as the Chair for next academic year.



