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Key Discussions and Actions:

Our most important work this year has been our engagement with the 2025 Modern Think
Employee Insights Survey and the College’s response to the results of that survey. We
began that discussion at our October 29 meeting, where Dr. Culbreath summarized the
results of the survey and the Committee discussed potential limitations and outcomes.

Consistent with the bylaws, which stipulate that standing committees shall be advisory to
the Dean, and that their responsibilities “shall be to consider matters directed to them by
the Dean,” the Strategic Engagement Committee was charged to serve as the core of the
CAS Modern Think Synthesis Steering Committee. With additional members from faculty
and staff appointed by the Dean, the role of the Steering Committee was to evaluate the
results of the survey and develop an Employee Insights Action Plan. Over a series of
meetings in in the spring led by Interim Associate Dean Carl Dahlman with Dr. Culbreath—
and in conjunction with breakout sessions at a meeting of the Dean’s Council and other
meetings—the Steering Committee discussed the results of the survey, assessed strategic
priorities, and generated action plans to address priorities within the College. Our
recommendations were subsequently forwarded to Dean, and we reviewed the
implementation plan forwarded to the President at our April 22 meeting.

Over the next three years, the Committee will continue to be involved in tracking the
progress on the action items within the College.



