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Key Discussions and Actions:

During the 2025-26 academic year, the Undergraduate Committee discussed four major
initiatives with the following aligned actions and action plans:

1. Carolina Core

a.

b.

C.

Enrollment in Carolina Core introductory courses, such as ENGL 101 and
102, has been declining over the years. Action: The committee reviewed past
enrollment data (provided by the College) and compared it with trends in AP,
IB, and dual enrollment credits that students bring in with them for these
courses.

Action Plan I: As more students are earning these credits beforehand, the
committee will consider how this might affect future enrollments in core
classes and make recommendations accordingly.

Action Plan Il: The committee will invite a few of the Carolina Core
committee members to a meeting for the 2026-27 AY to discuss ensuring
robust arts and sciences course offerings.

2. Career Readiness and Internship Initiatives

a.

The McCausland College Summer Internship Program, launching Summer
2026, is a major initiative for the College. Ashley Byrd-White (Director of
Career Readiness and Experiential Learning) and her team provided a
presentation at the November meeting where they discussed the
McCausland College’s Blueprint Goals centered around career-readiness
and internship initiatives. They shared specifics about the Summer
Internship Program, including ways to get students and faculty involved.
The McCausland College is proposing two new career-readiness courses to
complement the COLA 390 Internship: Community Engagement course.
They requested feedback from the committee. The two courses are COLA



C.

290: Foundations in Career Exploration and Planning and COLA 490: Career
Preparation and Professional Transition. Action: The committee reviewed the
syllabi for each of these courses and found that they would be a great
addition to the COLA course sequence.

Action Plan: The committee will continue to serve in an advisory capacity for
Career Readiness and Internship Initiatives.

3. Formalized Justification Process for Course Scheduling

a.

Course scheduling practices, particularly the low enrollment review process,
were discussed. Concerns were expressed over variations in class sizes
within a unit, variations in class sizes of online vs in-person courses, who
determines course enrollment caps, who has the final say in cancelling low
enrolled courses, and how we can make class sizes more equitable among
faculty while still meeting enrollment demands of our students.

Action Plan I: The committee will prepare a formalized justification process
that could be used by the College and departments/units to help justify
minimum enrollments in certain courses. The committee will work with the
College to establish clear guidelines that balance traditional enrollment
minimums with pedagogically appropriate class size ranges (minimums and
maximums) while also considering whether very large courses (over 300
students) should count as two courses in faculty workload calculations, to
support more equitable teaching practices.

Action Plan Il: The committee will invite Sonya Brown to speak on the course
scheduling process and offer guidance in the upcoming academic year.

4. Student Attendance Issues

a.

The committee discussed challenges with finding ways to manage student
attendance in courses, particularly students with excessive excused
absences (approved either by the Office of Student Advocacy (OSA) or for
students registered with the Student Disability Resource Center (SDRC) that
have attendance accommodations). The committee discussed the
instructional challenges that many units are facing as student attendance
rates continue to plummet.

Action Plan: The Committee will invite representatives from the Office of
Student Advocacy and the SDRC to a meeting in the upcoming academic
year to provide guidance or formalized language that faculty can use to help
strategize ways to work together with these two offices and encourage
greater student attendance.



