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EXECUTIVE SUMMARY 

A STRATEGIC SPRINT TOWARD
EXCELLENCE 
The Molinaroli College of Engineering and Computing stands at a pivotal moment in its
evolution—one defined by opportunity, ambition, and a shared commitment to
excellence. In just six months, through an intensive and collaborative strategic sprint,
our college engaged faculty, staff, and partners to co-create a dynamic and actionable
five-year strategic plan.
Project Elevating to Prominence spans Fall 2025 through the end of Fall 2030, providing
a clear roadmap for action, progress, and transformation across our college.

A BOLD VISION FOR THE FUTURE 
This plan outlines a focused and forward-looking strategy to amplify our impact, elevate our
academic standing, and deepen our service to the state of South Carolina and beyond. Grounded in
our mission and values, the plan reflects a collective vision and a shared determination to advance
sustainable growth, innovation, and academic prominence.

A LIVING, EVOLVING DOCUMENT
Excellence is not a single achievement—it is a continuous pursuit. As the higher education landscape and
broader economy shift, so too will this plan. Thus, we are committed to revisiting and refining our
strategies to ensure our goals stay relevant, our actions stay impactful, and our pursuit of excellence
remains unwavering.

STUCTURE & STRATEGY 
Organized around three core pillars, the plan is driven by 10 workstreams. These workstreams are
supported by:

1.Clearly defined objectives
2.Measurable metrics to monitor advancement
3.Targeted benchmarks to guide decision-making and resource allocation

Together, these elements offer a robust, flexible framework to help us turn vision into action—and
ambition into achievement.



OUR MISSION: 

ABOUT THE PROJECT

OUR VISION: 

At the Molinaroli College of Engineering
and Computing we foster innovation,
research and scholarship, deliver
exceptional education, and advance post-
graduation success. We solve
technological and societal grand
challenges collaboratively, and drive
economic impact in South Carolina and
beyond—going further, faster, together. 

OUR VALUES:

Focused Excellence, Elevated Prominence

Excellence &
Prominence 

Innovation &
Discovery 

Mentorship &
Growth

Community &
Collaboration

We don’t just meet standards—we set them. Excellence is our baseline, and
prominence is our pursuit

We aim higher...

We imagine boldly...
Curiosity fuels us. We chase ideas that challenge convention and unlock new
possibilities.

Students are everything...

We lift each other...

We build together...

Their growth , leadership, and success shape our purpose. Every decision
starts with their future in mind. 

We believe in the power of guidance, encouragement, and shared wisdom to
help everyone rise. 

We thrive through connection--- with industry, government , and academia--
to create impact that reaches far beyond campus. 

Student-Centered
Focus



FOUNDATIONAL PILLARS

Pillar 1: Elevate Student Excellence 

Attract, retain, and graduate high-achieving students to
build an academic community that fosters leadership
innovation and scholarly impact.

Pillar 2: Advance Scholarly Impact

Enhance and develop top-tier academic programs that
drive research excellence, knowledge creation, and
recognition. 

Pillar 3: Strengthen Statewide Innovation and
Economic Growth 

Collaborate with the state of South Carolina to apply
knowledge and research in ways that drive economic
development, industry partnerships, and workforce
advancement. 



WORKSTREAMS 
Streamline Programs for Flexibility

This workstream focuses on simplifying and modernizing degree programs to help students graduate
on time and stay engaged throughout their academic journey. By reducing curriculum complexity and
offering more flexible options - such as specialty tracks and stackable credentials - students can better
align their studies with personal goals and evolving industry needs. These efforts are designed to
improve graduation and retention rates while ensuring programs remain competitive and responsive
to change. 

Enhance Mentorship Opportunities

Develop and refine mentorship programs to connect students with academic mentors early in their
college experience.  Early mentorship fosters a stronger sense of belonging, supports retention, and
aligns students with research, career, and academic development opportunities from the outset of

their college experience.

Create Central Innovation Lab/Makers Space

Develop a dedicated, centrally located innovation lab/makers space within MCEC to support hands-on
student projects, student clubs, and interdisciplinary collaboration. The space will serve as a hub for
creativity, prototyping, and applied learning while also showcasing the exceptional resources available
to students.

Establish Curriculum Innovation Committee

Establish a college-level committee to develop processes to regularly review curricula, identify
updates, and inform faculty managing curricula changes of implications beyond their unit. In

collaboration with faculty, the committee will focus upon alignment with emerging trends, industry
needs, and research advancements. This collaborative effort will consider the development of

distinctive specialty programs, expand interdisciplinary offerings, and incorporate input from industry
partners to enhance career readiness. It will also align curricular efforts with broader college initiatives

and increase access through high-quality online learning options. This work will strengthen the
college’s academic reputation and better prepare students for evolving workforce demands.

.
Identify Areas of Prominence 

Identify “Areas of Prominence” that distinguish MCEC at the intersection of research excellence,
academic innovation, state collaboration, and industry relevance. These areas will serve as the
foundation for branding efforts, program development, and strategic partnerships.



WORKSTREAMS

Establish Research Committee

Expand Undergraduate Research

Increase the number of opportunities and ways in which undergraduate students can
participate in research. This includes building research opportunities into degree programs, as

well as developing targeted mechanisms such as research assistantships and fellowships to
incentivize undergraduates to continue their studies at the college after graduation. 

Develop Market Responsive Master’s Programs

Develop market-responsive non-thesis Master of Science programs, incorporating soft skills and
systems courses to complement technical coursework. Additionally, repackage professional-
format degrees into asynchronous online courses, expanding accessibility and flexibility for
working professionals and industry partners. Develop specialized program offerings tailored to
the needs of major partners.

Standardize Centers/Institutes

Advance MCEC’s research prominence by strategically developing and refining Centers and
Institutes of Excellence. This initiative emphasizes alignment with South Carolina’s innovation

priorities, the cultivation of industry and state partnerships, and high-impact, collaborative
research. A new framework will define and evaluate Centers and Institutes to ensure quality,

visibility, and sustainability, while also phasing out those that do not meet established standards. 

Build Out MCEC Center for Industry Solutions

MCEC will expand and leverage the Center for Industry Solutions as a gateway for academia-
government-industry collaboration. The Center will serve as a catalyst for economic
development by offering solution-oriented partnerships, a scalable service model, and applied
research support. A clearly articulated mission and marketing strategy will elevate visibility,
attract diverse stakeholders, and grow sustainable funding streams. 

Establish a college-wide research committee to elevate MCEC’s research impact through
interdisciplinary collaboration, strategic alignment, and inclusive practices. The committee will foster
cross-departmental connections, promote faculty mentorship, and increase visibility through an
annual symposium and coordinated communications. Research priorities will be aligned with
MCEC’s Areas of Prominence and supported by targeted grant development and faculty
engagement. 


