
 
 

Office of the Dean 
DMSB New Faculty Mentoring Program Guidelines – Quick Guide  

Purpose  

Support tenure-track (TT) faculty in research and teaching, help integrate them into DMSB culture, and 
foster a school-wide standard of excellence. Professional-track faculty will also be mentored, with a tailored 
program to follow.  

Structure  

• Mentor Team: Each TT faculty member is assigned two mentors—one senior and one recently tenured 
faculty member.  

• New Faculty Cohort: Annual cohort to build support networks and collaboration.  

• Mentor Group: All mentors form a community of practice to share approaches and ensure consistency.  

• Mentoring should last up through tenure progress year but may continue. Mentoring teams may 
change annually 

Matching Process  

• Department chair – with T&P and mentee input – assigns mentors; mentees do not choose.  

• Matching prioritizes research alignment, affinity, and professional fit.  

• Faculty generally mentor only one new hire; cross-department matches allowed.  

Mentor Responsibilities  

• Mentor team members share workload equally; meet with mentee monthly (together, separately, or 
alternately).  

• Participate in community of practice twice per year.  

• Observe mentee’s teaching at least once per year and provide feedback as per the faculty manual.  

• Participate in departmental peer review and discuss results with mentee.  

• Serve as advisor and coach across teaching, research, service, and institutional knowledge.  

Mentee Responsibilities  

• Prepare for and participate in monthly mentor meetings.  

• Attend two cohort events per year; engage with peers.  

• Proactively raise questions and share progress in research and teaching.  

Program Content  

• Teaching: syllabus/course review, teaching tips, referrals.  

• Research: tenure expectations, publishing, project management, collaboration.  

• Service & Development: balance of service, professional engagement.  

• Institutional Knowledge: curriculum, HR, policies, wellness, and resources.  


