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POLICY: Overload and Summer Pay Policy  

DATE: September 15, 2025 

BACKGROUND 

This policy governs the assignment of overload teaching and the compensation for both overload 
and summer teaching. In the event of a conflict, the University of South Carolina Columbia Faculty 
Manual is to be considered the final authority. This policy is subordinate to related policies outlined 
in the University of South Carolina Faculty Manual. In cases of inconsistencies between this policy 
and the university, state, or federal policies, the university, state, or federal policy rules are the final 
authority. 
 
1. Defining In-load and Overload 

1.1. In-load teaching is defined by the faculty member’s workload distribution (see Faculty 
Workload Policy). Workload distributions should be reviewed by the department chair and 
faculty member each annual review.  Tenure-track workload distributions must be specified 
in writing and approved by the Dean. For professional track faculty, any changes in 
workload distribution will be reflected in a revised contract for the following academic year 
approved by the Dean. 

1.2. All sections of three credit courses (in person or online) will count as one course towards 
the instructor’s course load, except as detailed below:  

PMBA sections with 101 – 300 students enrolled count as 1.5 courses  

All other sections with 151 – 300 students enrolled count as 1.5 courses 

All Sections 301 - 400 over count as two  courses 

All sections over 400 count as 2.5 courses 

Sections that are co-taught will result in each instructor only receiving 50% (or the 
appropriate percentage if multiple instructors) of the appropriate load and 
compensation for the course unless approved by the Senior Associate Dean.  

1.3. The following courses do not count toward in-load: 

• Dissertation, thesis preparation, and independent study. 

• Teaching that is not paid through central compensation, this includes Executive 
Education, programs that are self-funded or contracted (e.g. short-term study abroad, 
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EIMBA, MIB-Shorelight), project-based courses contracted and compensated through 
centers such as Operations and Supply Chain (OSC) and the R&E Center for Human 
Resources Research,  Honors College (SCHC) and courses taught for other colleges (i.e. 
Engineering) if not designated as DMSB sections, and UNIV101. 

• Summer Courses, except those offered within 12-month programs such as PMBA. 

1.4. Overload teaching is any teaching that: a) Is conducted during the academic year, b) 
Exceeds the specified in-load teaching or c) Is compensated directly through DMSB central 
compensation budget.  

2. Underload Obligations  

2.1. Underload obligations occur when, within an academic year, a faculty member teaches 
fewer courses than is specified in their workload (i.e., after course releases due to 
administrative service, buyouts, or research productivity, etc., are factored in). Underload 
obligations most commonly occur when a class has been cancelled. Classes that do not 
meet minimum enrollments may be cancelled up to one week before the beginning of the 
term. Undergraduate classes typically require a minimum enrollment of 15 whereas 
masters-level classes require a minimum enrollment of 10. 

2.2. Underload obligations may be met through teaching during or between academic years, 
including Maymester, summer and December intercession. Ideally, underload obligations 
should be fulfilled within 24 months. 

2.3. Faculty members with underload obligations are not eligible for overload pay. 

3. Overload Teaching During the Academic year  

3.1. Faculty members who teach overloads during the academic year may, subject to the 
department chair’s approval, opt to bank courses for future course release (see course 
banking policy) or they may opt for compensation according to the following rates:  

Role Graduate course Undergraduate course 

Tenure Track and 
Clinical 

$15,000 $12,000 

Lecturer $10,000 $7,500 

Staff $7,500 $5,000 

 

3.2. When the total teaching load within the 9-month contract for a given faculty member 
includes a mix of undergraduate and graduate courses, the overload will be paid for the 
graduate course(s). Faculty members will be compensated once the overload teaching 
commences.  



 Overload and Summer Pay Policy 3 
 

4. Guidelines for assignment of overload courses. While the North Star for course assignment 
should be expertise and demonstrated effectiveness, Department Chairs should use the 
following guidelines for assigning overload courses:  

4.1. Cost. Whenever possible, department chairs should prioritize the assignment of overload 
based on the affordability of the instructor based on track, rank and salary.   

4.2. Internal equity. Department chairs should make a conscientious effort to distribute 
overloads as widely as possible such that additional pay associated with overload teaching 
is not concentrated among a few faculty members. Additionally, consideration should be 
given to faculty members whose pay is compressed.  

4.3. Priority should be given to faculty who have overload obligations due to course 
cancellation.    

4.4. Course reductions.  Department chairs should avoid assigning overloads to faculty members 
who have course reductions and/or administrative stipends. Faculty serving administrative 
roles should not be assigned overload without a compelling need and approval of the Dean. 
Outside of course buyouts, faculty who have course reductions for other reasons (e.g., AE 
roles) or who otherwise have multiple course reductions should be the lowest 
priority.  Such assignments require approval of the SADAR.   

 
4.5. Sabbaticals. Department chairs should avoid assigning overloads to faculty during the 

academic year in which they take a sabbatical. 
 

5. Summer Teaching  

5.1. In most cases, summer courses will be compensated. As per University policy, the 
maximum compensation employee may receive for summer pay (including teaching, 
research, and grants) may not exceed 33.85% of the 9-month base for the previous 
academic year. Exceptions may be made in the case where summer compensation is based 
solely on instruction. Exceptions are up to 40% of the faculty member’s preceding 
academic year salary and require prior approval by the Office of the Provost  

5.2. are up to Pay for summer courses will be based on an enrollment formula. Formulas are as 
follows:  

For TT and NTT Faculty: = .075*(9-month base) + 343.03*(enrollment^0.7335)  

For Adjuncts and Duals:= 2500 + 343.03*(enrollment^0.7335)  

5.3. In some cases, and with the written approval of the department chair and dean, summer 
teaching may be treated as in-load. For example, instructors teaching in a 12-month 
program have the option of treating program-related teaching in the summer as in-load.  

5.4. In some cases, and with the approval of the department chair and dean, summer teaching 
may be banked and exercised at a future time (see course load policy).   

6. Staff Teaching   
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6.1. Non-Exempt staff employees of the University of South Carolina are covered by the Fair 
Labor Standards Act (FLSA) and are subject to both the minimum wage and overtime 
requirements of the law.  

6.2. Upon prior written approval from the Dean, faculty and staff may alter their normal work 
hours to teach University 101 or to engage in other unique opportunities.  Written approval 
to alter the normal work hours must be included in the TSA employment agreement that is 
sent to the Division of Human Resources, Human Resources Operations and Services.  

 


