
Worth 
The foundation for successful transformation 

Data 
Stewardship 

We protect 
personal and 

workforce data 
with strict 

governance, using 
valid and reliable 
information for 

ethically sound and 
legally compliant 

purposes. 

Proactive 
Ethics 

We commit to 
leading with 
integrity and 

building ethical 
guardrails before 

regulations require 
us to do so. 

Value 
Capture 

We recognize 
value creation 

does not always 
lead to value 

capture, and thus 
prioritize AI 

transformations 
that contribute 

most to capturing 
value for key 
stakeholders. 

Strategic & 
Cultural 

Alignment 

We recognize that 
any AI 

transformation 

cannot succeed if it 
is misaligned with 

the organization’s 

strategy and culture, 
and therefore must 
accept that what 

works in other 

organizations may 

not work in ours. 

Principle 1 Principle 2 Principle 3 Principle 4 

Work 
The tasks & 

activities 

New Ways 
of Working 

We value AI 
transformations 
that create bold 

new ways of 
working, over 

modest revisions 
to existing 
practices. 

Principle 9 

Workforce 
The employees who make it happen 

Human 
Flourishing 

We measure 
success not only 
by how fast or 
cost-effective 

systems become, 
but also by how AI 

contributes to 
human growth, 

inclusion, and well
being at work. 

Human 
Judgement 

We believe AI 
should assist 
decisions, not 

replace the human 
wisdom, empathy, 

and context 
required in 
leadership. 

Preparing the 
Workforce 

We ensure the 
workforce is 
prepared in 

advance of AI 
transformation, 
and commit to 
bringing the 

workforce forward, 
even if AI changes 
its numbers and 

nature. 

Human 
Impact 

We know that AI 
transformations 
have a human 

impact, which is 
why we ensure 

that the individuals 
leading this work 

have the 
knowledge, values, 

and courage to 
address it 
effectively. 
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GUIDING PRINCIPLES FOR TALENT LEADERS ON ARTIFICIAL INTELLIGENCE 
As Talent Leaders, we recognize artificial intelligence is radically transforming work and the 

workforce, constantly evolving in unpredictable ways, and empowering us to transform performance 
and purpose. Therefore, as responsible leaders of talent, we value the following principles: 

How to Cite: Ployhart, R. E. (2025). Guiding Principles for Talent Leaders on Artificial Intelligence. Talent Leaders 
Network, Center for Executive Succession, Darla Moore School of Business, University of South Carolina. 

The principles are mutually supporting and reinforcing, but also provide checks and balances. The principles relating to Worth must first be evaluated, followed by Workforce principles and then Work principles. 
Together, they maximize the likelihood that AI transformations will contribute to responsible growth and meaningful value capture for the organization, workforce, and customers. 




